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Timetable and Assignment Submission 
 

Timetable – Tutorials 

Tutorial Date Time Location 

1 (Launch Trip) 23 January 2020   

2 30 January 2020   

3 6 February 2020   

4 13 February 2020   

5 27 February 2020   

6 (Draft assignment 
feedback) 

12 March 2020   

7 (Final assignment 
feedback) 

30 April 2020   

 

Timetable – Homework Assignments 

Homework 
Assignment 

Description Due Date 

Tutorial 1 300-word essay on train procurement and possible challenges  

Tutorial 2 400 words on the procurement process & principal-agent problem  

Tutorial 3 
500-word argumentative essay on the use of market price and 
international competition in public procurement contracts 

 

Tutorial 4 800-word review on an academic paper on megaprojects  

Tutorial 5 Draft assignment (2000-word essay on the final assignment question)  

Tutorial 6 Final assignment 1 April 2020 

 

Assignment Submission – Lateness and Plagiarism 

Lateness 

Submission after midnight on __________________ 10 marks deducted 

Plagiarism 

Some plagiarism 10 marks deducted 

Moderate plagiarism 20 marks deducted 

Extreme plagiarism  Automatic fail 
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KS4 Programme – Pupil Feedback Report 
 

Grade Marks What this means 

1st 70+ Performing to an excellent standard at A-level 

2:1 60-69 Performing to a good standard at A-level 

2:2 50-59 Performing to an excellent standard at GCSE 

3rd 40-49 Performing to a good standard at GCSE 

Working towards a pass 0-39 Performing below a good standard at GCSE 

Did not submit DNS No assignment received by The Brilliant Club 
 

 

 

Lateness 

Any lateness 10 marks deducted 

Plagiarism 

Some plagiarism 10 marks deducted 

Moderate plagiarism 20 marks deducted 

Extreme plagiarism  Automatic fail 
 

  

  

Name of PhD Tutor Oishee Kundu 

Title of Assignment How should the government buy trains? 

Name of Pupil  

Name of School  

ORIGINAL MARK / 100  FINAL MARK / 100  

DEDUCTED MARKS  FINAL GRADE  

If marks have been deducted (e.g. late submission, plagiarism) the PhD tutor should give an 
explanation in this section: 
 

Knowledge and Understanding Research and Evidence 

 
 

Developing an Argument Critical Evaluation 

 
 

Structure and Presentation Language and Style 

 
 

Overall Comments (participation, effort, resilience) 
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Course Rationale 
 

The UK government has been buying trains recently, but are they on track or off the rails? 
 
We use trains without thinking too much about who owns them, how much do they cost, and why 
the seats are so uncomfortable. This course encourages students to be curious about the 
transportation system of the country they live in and develops their skills in critically evaluating and 
appreciating government purchasing activities by looking at trains as an example. Although this is 
primarily an economics course, it will be equally interesting for those interested in politics, history, 
management, or engineering. 
 
By picking apart the story of a recent train purchase in the UK, students will learn about risks, trust, 
imperfect markets, and international competition. These concepts will help them engage in wider 
debates about the role of government in society. Tutorial 1 begins by presenting the case of 
Thameslink and the procurement of 115 high-speed commuter trains and exposes poor 
procurement performance in the form of delays in the programme. Students investigate these 
delays to form initial ideas of procurement challenges. Tutorial 2 describes different stages of the 
public procurement process and introduces the ‘principal-agent’ problem within public 
procurement. In tutorial 3, students will engage in debates to understand the arguments for and 
against international competition in public procurement. Tutorial 4 involves reading and discussing 
an academic paper on project management and finding links to the story of Thameslink. 
 
Although each tutorial will have a mixture of group and individual learning activities, the homework 
assignments will be written tasks to prepare students for their final assignment. The final assignment 
‘how should the government buy trains’ requires students to write an essay that expresses their 
knowledge and understanding, makes well-argued policy recommendations, and includes an 
executive summary. The assignments therefore provide opportunities for students to write concisely 
about political and social issues. 
 
During the course, students will encounter evidence from different institutions like the National Audit 
Office and parliamentary select committees which is intended to increase their political awareness. 
Ultimately, the aim of this course is to equip students to think like an economist and address a 
problem that is widely discussed in the media, in Parliament, by policymakers and politicians, and 
informed and active citizens in the country. 
 

  



P a g e  |   6 
 

Group Discussions 
How do you make the most of a group discussion? 
 
The purpose of discussions is to allow everyone in the group to express their ideas and learn from each 
other. Often this will involve coming to a group decision about the issue under discussion, though they 
may of course ‘agree to disagree’ on certain points.  

 
What we don’t want in our tutorials: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Rules: 
 

1. Pronounce clearly what you are saying  
2. Use eye contact and facial expression to help to get your idea across or 

to support what someone else is saying  
3. Speak in a way that is right for a discussion (more formal than a chat 

between friends) 
4. Build on other people’s ideas, and summarise your own views and the 

views of others when necessary  
5. Give reasons to support your views and critically examine the views 

expressed by others  
6. Organise the discussion and take turns with others  
7. Listen carefully and respond to the views of others  
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Other ground rules for this course 
 

 Buddy system: you and your buddy will often be paired together during 
tutorials and need to look after each other during and after tutorials (in 
case they miss a tutorial, help them to catch up!). 

 
 To speak: raise your hand or stand up. 

 
 To show agreement with someone speaking: lightly knock your desk 

 
 Don’t hesitate to ask questions.  

 
 Write down what you learn in the spaces provided in the handbook. 

They may be useful when you have to work on your final assignment. 
 

 In case there are any concerns with respect to accessing resources, 
especially those listed in Appendix 3, please inform the tutor. 
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Mark Scheme Table  
 
 

Skills 1st (70-100) 2:1 (60-69) 2:2 (50-59) 3rd (40-49) 
Mark 
/100 

Kn
o

w
le

d
g

e
 a

n
d

 u
n

d
e

rs
ta

n
d

in
g

 

o All content included and 
materials used are 
relevant to the general 
topic and to the specific 
question/title 

o Good understanding of 
all the relevant topics. 

o Technical terms are 
defined and used 
accurately throughout 

o Clear justification of how 
the material and content 
included is related to the 
specific issues that are 
the focus of the 
assignment 

o Most of the materials 
used and content 
included are relevant to 
the general topic and to 
the specific question/title 

o Good understanding of 
most the relevant topics 

o Technical terms are 
mostly defined and used 
accurately  

o Adequate justification of 
how the material used 
and content included 
are related to the 
specific issues that are 
the focus of the essay 

o Some of the materials 
used and content 
included are relevant to 
the general topic and to 
the specific 
question/title 

o Good understanding on 
some of the relevant 
topics but occasional 
confusion on others 

o Technical terms are 
sometimes used and 
defined accurately 

o Some justification of how 
the material used and 
content included are 
related to the specific 
issues that are the focus 
of the essay 

o The content 
included and 
materials used 
are not applied 
to the 
question/title in 
a relevant 
manner 

o There is 
confusion in 
how 
understanding 
of the topics is 
expressed 

 

R
e

se
a

rc
h

 a
n

d
 e

vi
d

e
n

c
e

 

o Includes rich sources of 
research findings, data, 
quotations or other 
sourced material as 
evidence for the 
claims/ideas 

o Uses 
evidence/calculations to 
support 
claims/assertions/ideas, 
consistently clearly and 
convincingly 

o Evidence of further 
reading beyond materials 
provided which were 
used in an appropriate 
context 

o Includes adequate 
sources of research 
findings, data, quotations 
or other sourced material 
as evidence for the 
claims/ideas 

o Uses 
evidence/calculations to 
support 
claims/assertions/ideas, 
mostly clearly and 
convincingly 

o Evidence of further 
reading beyond 
materials provided 

 

o Includes some sources of 
research findings, data, 
quotations or other 
sourced material as 
evidence for the claims/ 
ideas 

o Uses 
evidence/calculations to 
support 
claims/assertions/ideas, 
at times clearly and 
convincingly 

o Limited evidence of 
further reading beyond 
materials provided 

 

o Inclusion 
sources and 
materials is very 
limited and 
mostly not 
attributed 

o Applicable 
sources are 
rarely used to 
support ideas. 

o Data is not used 
or few 
appropriate 
conclusions are 
drawn from it. 

 

D
e

ve
lo

p
in

g
 a

n
 a

rg
u

m
e

n
t 

o A point of view or position 
in relation to the title or 
question is consistently 
clear.  The position is 
developed effectively 
and consistently 
throughout the essay 

o Argument is exceptionally 
well-developed and well-
justified  

o Makes links effectively 
between subjects that 
have not previously been 
associated  

o Uses concepts from the 
tutorials in an unfamiliar 
context and does so 
accurately and 
confidently. 

o Content is analysed 
effectively to support the 
argument 

o A point of view or 
position in relation to the 
title or question is 
adequately clear.  The 
position is well-
developed in most of the 
essay 

o Argument is clear and 
well-developed, and 
position is justified 

o Some evidence of linking 
subjects that have not 
previously been 
associated  

o Uses some concepts from 
the tutorials in an 
unfamiliar context, but 
not always accurately 

o Analyses content to 
support the argument 

o A point of view or 
position in relation to the 
title or question is 
somewhat clear.  The 
position is well-
developed in parts of the 
essay 

o Argument is clear but not 
well-developed  

o Limited evidence of 
linking subjects that have 
not previously been 
associated  

o Limited use of concepts 
from the tutorials in other 
contexts 

o Uses some analysis of 
content to support the 
argument 

o There is not a 
clear point of 
view or position 
taken and 
sometimes the 
argument is not 
clearly 
established 
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C
rit

ic
a

l e
va

lu
a

tio
n

 
o Moves beyond 

description to an 
assessment of the value 
or significance of what is 
described 

o Evaluative points are 
consistently explicit/ 
systematic/ reasoned/ 
justified 

o Effectively critiques the 
reliability of sources 
provided 

o Mostly description but 
some assessment of the 
value or significance of 
what is described 

o Evaluative points are 
mostly explicit/ 
systematic/ reasoned/ 
justified 

o Some evidence of 
critiques on the 
reliability of sources 
provided 

o Describes with minimal 
assessment of the value 
or significance of what 
is described 

o Evaluative points are at 
times explicit/ 
systematic/ reasoned/ 
justified 

o Limited evidence of 
critiques on the 
reliability of sources 
provided 

o The work is 
descriptive in 
nature and 
there is a lack 
of critical 
engagement in 
the value of 
sources 

 

St
ru

c
tu

re
 a

n
d

 p
re

se
n

ta
tio

n
 

o Ideas are presented in 
paragraphs and 
arranged in a logical 
structure that is 
appropriate for the 
assignment 

o The introduction clearly 
outlines how the essay/ 
report will deal with the 
issues 

o The conclusion 
summarises all the main 
points clearly and 
concisely 

o All sources are 
referenced correctly in 
an agreed format 

o Ideas are presented in 
paragraphs and 
arranged in a structure 
that is mostly 
appropriate for the 
assignment 

o The introduction 
adequately describes 
how the essay/ report 
will deal with the issues 

o The conclusion 
summarises most of the 
main points clearly 

o Most sources are 
referenced correctly in 
an agreed format 

 

o Ideas are presented in 
paragraphs and 
arranged in a structure  

o The introduction 
mentions how the 
essay/ report will deal 
with the issues 

o The conclusion 
summarises some of the 
main points clearly 

o Some sources are 
referenced correctly in 
the agreed format with 
occasional errors 

o Ideas are 
presented in 
paragraphs but 
there is a lack 
of structure in 
how the work is 
presented 

o The work lacks 
an introduction 
that establishes 
the scope of 
the question 

o The work lacks 
a conclusion 
that summarise 
the main points 
raised  

o Work is not 
referenced 
accurately 

 

La
n

g
u

a
g

e
 a

n
d

 s
ty

le
 

o No spelling, grammar or 
punctuation errors 

o Writing style consistently 
clear, tone appropriate 
and easy to follow 

o Accurate and consistent 
use of technical 
language and 
vocabulary 

o Minimal spelling, 
grammar or 
punctuation errors 

o Writing style mostly 
clear, tone appropriate 
and easy to follow 

o Some attempts of using 
technical language and 
vocab alary, but not 
always accurate 

o Some spelling, grammar 
or punctuation errors 

o Writing style moderately 
clear, tone appropriate 
and easy to follow 

o Use of simple language 
and vocabulary 
effectively but struggles 
to use technical 
language 

o There are a 
significant 
number of 
spelling, 
grammar and 
punctuation 
errors 

o Use of simple 
language and 
vocabulary 
effectively but 
a lack of 
technical 
language 

 

Overall Mark (average of the 6 marks from the criteria above)  
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Glossary of Keywords 
 

Word Definition In a sentence 

Bidder 
A person or organisation making a 
formal offer for something 

Can my brother’s café bid for 
supplying sandwiches and cakes for 
this event? 

Contract 

An agreement (usually written) 
stating the rules which are 
enforceable by law 

According to the contract, any 
increase in cost would be shared 
equally between the buyer and the 
seller. 

Incentives 

Something (usually a reward) that 
motivates someone to behave in a 
certain way 

The casting of Timothée Chalamet is 
enough of an incentive for my 
friend to watch a movie. 

Invitation to Tender 
(ITT) 

A document which asks persons or 
organisations to submit a bid to 
provide an item or a service 

The suppliers have been eagerly 
waiting for the publication of the 
Invitation to Tender online. 

National Audit Office 
(NAO) 

An independent body that looks 
into government spending and 
produces reports on government 
performance 

The Parliament and public can 
question government funding 
based on the work by the National 
Audit Office.  

Overrun 

An instance of something 
continuing or exceeding beyond 
the expected limits 

The match was allowed to overrun 
by 2 minutes 

Perfect competition/ 
perfect market 

A market structure where there are 
many buyers and sellers and the 
products are exactly alike. 

Perfect competition only exists in 
theory because very rarely are two 
products exactly alike in reality. 

Procurement 

The process of finding and agreeing 
to terms and conditions to purchase 
a product or a service. 

My sister managed to procure the 
perfect gift for our parents. 

Rolling stock 
Railway vehicles like engines and 
coaches 

Last year, Northern Rail withdrew a 
lot of its old rolling stock to 
introduce newer trains.  

Senior Responsible 
Owner (SRO) 

A person who is appointed to be 
accountable for the progress and 
performance of a major 
government project 

The SRO is under enormous pressure 
because the project needs an 
additional £900 million. 

Shadow Minister 

An opposition MP who is appointed 
by the Shadow Cabinet to scrutinise 
the policies and actions of a 
particular department 

The Shadow Minister has criticised 
the government’s fractured 
electrification strategy. 

Transport Secretary 

The MP in government who is the 
political head of the Department for 
Transport 

The Transport Secretary will be 
making a statement today about 
the new timetable. 
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Tutorial 1 – All aboard! 
 

 

 

What is the Purpose of Tutorial 1?  
 Introductions 
 What is ‘procurement’ and what are the reasons for public procurement? 
 Learning about the Thameslink procurement project and identifying challenges in procurement 

and delivery of high-speed trains 
 Relating the challenges to subjects taught at the university-level (economics, political science, 

history, engineering, management) 
 Course expectations 

 

Learning outcomes: 
At the end of the tutorial, pupils will have gained knowledge on: 

 Why the government buys trains? 
 How to judge procurement performance? 
 What were the challenges in procurement of trains for Thameslink? 

 

Starter: Recount your latest experience of travelling on a train 
Where were you travelling from? Where were you travelling to? What was the train like- seats, food 
trolley, toilets, speed, baggage storage spaces? What did you like/ dislike about the train?  
 
 

 

 

 

 
In the railway industry, trains are called ‘rolling stock’ and in the UK, trains are owned by Rolling stock 
leasing companies (ROSCO) who lend the trains to a Train Operating Company (TOC) which run the 
trains and sell tickets to passengers. But sometimes, there is a critical requirement for new trains or the 
order is very large and the government steps in to help in the procurement of rolling stock. 
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Source: projectmapping.co.uk (August 2019) 
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What is procurement? What is public procurement? 
 
 

 

 

 

Thameslink: the need for new trains, more trains, faster trains 
 
The Thameslink service connects London and south-east England. It is a commuter service- usually its 
passengers are travelling short distances and using the train to get to work or get back home. 
 
The Thameslink service opened in 1988 and quickly became very popular and the Department for 
Transport (DfT) began considering upgrading the train services by buying more trains to reduce 
overcrowding and provide more frequent services to people. There was a lot of demand for more trains 
and more services- as the economy grows, more people get jobs and because the economic growth 
and employment boom was very high in London, the pressure on a train service bringing people in and 
out of London was facing a lot of pressure. 
 
However, in the 1990s there were major changes in how railway services were owned and operated in 
the UK and very little was done to buy trains for Thameslink. In the meantime, there was a high increase 
in the number of passengers. Many trains ran late, had limited capacity (four carriages), and were 
overcrowded. Finally, in 2005 the government launched the Thameslink programme to improve the 
infrastructure, train stations, and rolling stock on the Thameslink service. The specifications for the new 
trains had to be compatible with the infrastructure work being done on the tracks and the stations. In 
November 2008, DfT issued an invitation to tender, inviting train manufacturers to submit their train 
designs and the price they would charge for 115 high-speed trains. It was expected that all the new 
trains will be in service by December 2015. 
 
In reality, the first new train entered Thameslink service in June 2016 and the procurement project was 
three years behind schedule. But why? 
 

 
A timeline on the Thameslink rolling stock procurement (created by Oishee Kundu in 2019) 
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Activity: Investigating the reasons for delay in procurement 
Based on the newspaper headlines and stories below, identify reasons for delays and write them down 
on a post-it note (refer to the timeline on the previous page if necessary). 

  
 

  
Deadline for train orders put back 
  
Wright, Robert    
24 March 2009
  
The deadline for trainmakers to submit bids for one of 
the UK's biggest-ever train orders has been put back by 
nearly two months. 
  
The Department for Transport has put back the 
deadline to submit bids for up to 1,200 new carriages 
for the cross-London Thameslink route from April 30 
to June 25 to let manufacturers raise financing under a 
new, two-stage process.  

 
Delay puts new rail rolling stock under 
threat 
 
Angela Jameson  
5 February 2010 
  
Plans to relieve overcrowding on commuter lines and 
replace 30-year-old intercity trains could be in disarray 
after it emerged that the Department for Transport was 
struggling to sign off train purchasing contracts worth 
billions of pounds. 
  
A £1.2 billion contract for new carriages on London's 
troubled Thameslink route will not be awarded until 
summer amid fears that a new Conservative 
government could rip up all commitments to rail 
projects. 

 
 
In the firing line: Transport 
  
Dan Milmo    
11 June 2010 
  
The new transport secretary, Philip Hammond, froze 
plans for dozens of new local transport projects. Large 
projects such as the Thameslink and Crossrail 
schemes in London have already been put under 
review. Local authorities were yesterday told that any 
new scheme awaiting Department for Transport 
approval is not guaranteed funding.  

 
  
Future of UK's last train factory in doubt after pounds 
3bn deal goes overseas: Thameslink carriages will be 
built in Germany; Unions and Labour MPs attack 
'disgraceful' move 
  
Tom Bawden    
17 June 2011 
  
The future of Britain's last remaining train factory was thrown into 
doubt yesterday after the government named an overseas consortium as 
the preferred bidder for a pounds 3bn contract to make carriages for the 
upgraded Thameslink route. 
  
The move was greeted with anger by unions and Labour MPs, who said 
the appointment made a mockery of George Osborne's budget pledge in 
March that "we want the words made in Britain, created in Britain, 
designed in Britain, [and] invented in Britain to drive our nation 
forward". 
  
Maria Eagle, Labour's shadow transport secretary, said: "The Tory-led 
government's claim to want to support the British manufacturing is 
exposed today as nothing more than a sham." 

 
  
Thameslink eyes automated journeys 
  
Wright, Robert    
16 April 2009
  
Thameslink, the key cross-London rail route, could become the 
world's first mainline commuter network to hand most train driving to 
computers, if upgrade plans get the go-ahead. 
 
Managers in charge of the £5.5bn upgrade for Network Rail, owner of 
Britain's rail network, believe computer control is probably necessary 
to ensure reliability on the north-south, crossLondon route, due to be 
handling 24 trains an hour from 2015. Computers allow routes to be 
used more intensively. 
 
The plans for computer control emerged when the Department for 
Transport issued its tender for trains for the Thameslink route and 
specified they should be capable of using automatic train control. The 
line, which suffers from severe overcrowding, is being upgraded to take 
longer trains, remove bottlenecks round London Bridge and connect the 
route to the east coast main line near Kings Cross station. 
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Train deal 'scandal' dims hope for renewal of 
manufacturing 
  
By Graham Ruddick    
6 July 2011 
 
Bombardier, the Canadian group, yesterday announced it 
will cut 1,400 jobs at its plant in Derby after failing to win a 
contract from the Government to produce rolling stock for 
London's Thameslink network. The job losses provoked a 
furious reaction from unions, who claimed the Coalition's 
decision to award the contract to German company Siemens 
is a "scandal". 

 
Bombardier fails to get pounds 1.4bn contract 
overturned 
  
Dan Milmo    
23 August 2011 
  
Bombardier's hopes that the government will halt a pounds 
1.4bn train contract awarded to a rival have been dashed. 
  
David Cameron wrote to Chris Williamson, Labour MP for 
Derby North, saying he would neither reverse the decision 
nor meet a delegation to discuss the issue. 

 
Siemens' pounds 1.4bn Thameslink  order held 
at signing signals 
  
Dan Milmo 
6 August 2012 
  
Signing off the pounds 1.4bn Thameslink trains contract 
could slip into the autumn as German manufacturer Siemens 
attempts to finalise one of the most controversial 
government procurement deals of recent years. 
  
Siemens was selected as preferred bidder to make 1,200 
carriages for the London commuter route in 2011. Steve 
Scrimshaw, the head of Siemens' UK train division, had 
targeted closure by the summer but admitted the signing of 
commercial and financial contracts could now move beyond 
August. 
  
"We are making good progress on Thameslink," he said. 
"But there is a lot of contractual stuff that has to be sorted 
out. We have got a relatively strong banking group and we 
are quite confident of getting to financial closure. That will 
be end of summer, early autumn." 
  
Previously, Siemens expected to complete the deal in early 
2012, before forecasting sign-off this summer. Last year it 
was reported that the Siemens-led consortium was 
struggling to reach a financing agreement with banks.  

 
  
New fears of delay to Thameslink project 
  
Nathalie Thomas    
29 October 2013 
  
The Commons Public Accounts Committee (PAC) has raised 
serious concerns over the Thameslink upgrade, which aims to 
improve services for passengers travelling north–south through 
the capital. 
  
A three–year delay in the award of a £1.6bn contract to build 
new trains for the franchise raises questions over whether the 
project will be finished on time in 2018, the MPs said. 
  
MPs are also concerned over a shortage of "strong project 
management skills" at the Department for Transport, which is 
overseeing the Thameslink project. The DfT has a core team 
of only five on programme and the civil servant leading them 
has recently been transferred to High Speed 2. 
  
Margaret Hodge, the chair of the PAC, said: "The planned 
completion date has been put back to 2018, but meeting the 
timetable for delivering the new trains will be very demanding 
and risky." 
  
"Another worry is the small size of the department's core 
Thameslink team – just five people for a programme of this 
size and complexity. We question whether the department has 
enough people with strong project management and 
commercial skills necessary to take forward its very ambitious 
portfolio of big projects." 
  
A spokesman for the DfT said: "Difficulties in the financial 
markets, caused in part by uncertainty regarding the euro, 
alongside the complexity of the deal and our drive to secure 
maximum value for the taxpayer, did lead to a delay in 
concluding the rolling stock contract but we remain confident 
that the trains will be delivered at the right time." 
 
He added: "A major recruitment programme is currently under 
way." 

 
Self-driving trains will run every 2.5 minutes on 
main lines 
 
Graeme Paton 
7 October 2017 
  
Advance testing is under way on the Thameslink line through 
central London to run automated trains that can accelerate and 
brake more efficiently than those operated by a driver. This 
will lead to trains running every two and a half minutes, similar 
to the frequency on the Tube, and the number of services 
increasing by 60 per cent. Drivers will still be needed to 
operate doors and carry out safety checks and will take full 
control of the trains outside central London on lines stretching 
as far as Brighton and Cambridge. Self-driving trains have not 
been used outside the London Underground, where they 
operate on four lines, including the Northern and Victoria. 
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Note the challenges that delayed the procurement of Thameslink trains 
 
 

 

 

 

 

 

 

What are your expectations from this course? 
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Homework 
 
Write a 300-word essay that answers the following questions: 
Why does the government buy trains, and what are the challenges that can occur in procuring trains? 
 
Please note: 

 Word limit: 10% above or below the word count is accepted (i.e. 270 – 330 words) 
 Suggested structure (use a new paragraph to make a new point/idea): 

o Introduction (60 words): Start your essay by stating the importance of trains; use some 
interesting facts and figures to capture the reader’s attention and justify the importance 
of reading your essay. Explain any general terms or concepts that you would be using 
throughout the text (like ‘procurement’ or ‘rolling stock). It is always useful to summarise 
your answer (this could mean you complete the introduction after finishing the rest of the 
essay) in a few lines. Also, tell the reader about the structure of the essay (“In the next 
section, XYZ is described … In Section 3, ABC is analysed…) 

o Section 1 (80 words): Respond to the first part of the question; refer to tutorial discussions 
and previous knowledge, but also consult additional resources in Appendix 3 like the 
House of Commons library briefing paper to provide information about UK government’s 
involvement in buying trains; describe the situation of train purchase and ownership in the 
UK before focussing on the specific question of why government is buying trains for a 
programme like Thameslink. 

o Section 2 (120 words): Respond to the second part of the question; refer to tutorial 
discussions and materials and feel free to consult more resources within and outside the 
handbook. Make sure you provide context1 before launching into a discussion and give 
examples to help the reader understand what you are saying and why you are saying 
such a thing. 

o Conclusion (40 words): Finish the essay by summarising and providing any further thoughts 
on the questions. Always remember, the introduction and conclusion are the most read 
portions of your essay and therefore should fit together well (so that even if someone skips 
the 200 words in between, they can still get an essential understanding of the contents). 

 Refer to the referencing guidelines in Appendix 1. You may wish to add your references with the 
help of MS Word → References → Insert Citation. The APA style is recommended. 

  

 
1 Context usually is used to help a reader understand why you are saying something. For example, “X is important for 
several reasons…” should have some lines on what is X before such a sentence is written.   
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Tutorial 2 – How to buy trains 
 

 

 
 

What is the Purpose of Tutorial 2?  
 Understand the principal-agent problem in public procurement 
 Learn about the different stages of public procurement 

 

Learning outcomes: 
At the end of the tutorial, pupils will have gained knowledge on: 

 The principal-agent problem in economics and how it relates to public procurement 
 The different stages of public procurement 
 The stakeholders and their role in the procurement of Thameslink trains 

 

Starter: Can you cheat someone who wants you to do something? 
Imagine someone gave you £1000 to buy a laptop for them. You know that this person’s requirements 
can be easily met with a laptop that would cost no more than £500, but they are not aware of the real 
price of laptops like the different brands and features. Can you cheat them? How, and why? 
 
 

 

 

 

 

 
Unless the principal (the person wants something to be done) negotiates a contract, sets and enforces 
rules and regulations, and examines the work, agents (people who are asked to do something) can 
cheat the principal. Incentives- things that motivate someone to do something- enshrined in written or 
unwritten contracts are important and change selfish and opportunistic behaviour of agents. 
 
In economics, this is known as the principal-agent problem, and Bengt Holmström and Oliver Hart won 
the Nobel Prize in Economics in 2016 for their work on the principal-agent problem and contract theory. 
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How is the principal-agent problem related to public procurement? 

Think about the Thameslink project and the procurement of trains. Note down your initial thoughts 
 
 

 

 

 

Activity 1: Identifying the stages of public procurement 

Go back to the Thameslink timeline on page 13. What were key events in the planned timeline? 
 
 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 

Activity 2: Identifying the stakeholders2 in Thameslink 
Based on the procurement stages and the newspaper articles on pages 14-15, identify stakeholders 
 
 

 

 

 

 

 

 

 

 
 

2 A stakeholder in a project is a person or group of people (sometimes an organisation) who are affected by the 
project. The progress and performance of the project is important to them. 
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What role do these stakeholders play in the procurement of trains? 
Also, are they a principal (someone who wants something to be done) or an agent (someone who has 
to do something)? 
 
Stakeholder Role in procurement Principal or agent? 

   

   

   

   

   

   

 
 

Note down three elements of the public procurement process which address 
the principal-agent problem in procurement: 
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Summary of the tutorial 
 

 Public procurement process can be divided into the following stages:  
o Concept or design phase in which the requirement is identified 
o Competition phase in which the Invitation to Tender (ITT) is issued giving details of the 

requirement and the criteria along which the competing bidders will be judged 
o Negotiation phase, which begins once the winner of the competition is announced and 

ends when the contract between the government and the supplier is signed 
o Manufacturing phase, when the supplier makes the product 
o Delivery phase, when the item is delivered and brought into service 

 There are multiple people and organisations involved in the procurement process and they are 
called stakeholders in the project because they are affected by the project’s progress and 
performance (i.e. they have a stake in the project). 

 In the case of Thameslink, it is possible to identify six stakeholders: 
o The Department for Transport (DfT) which takes the lead in the procurement by publishing 

ITT, answering questions from potential bidders, conducting the competition and selecting 
the winner, and negotiating the contract with the manufacturer 

o Bidders from the train manufacturing industry, particularly Siemens which won the 
procurement competition and Bombardier, which lost the competition 

o The Committee of Public Accounts and other parliamentary select committees like the 
Transport Committee which scrutinises and critiques the work being done by government 
departments 

o The National Audit Office, an independent body which inspects the government’s work 
and the Infrastructure and Projects Authority which produces annual reports on the 
progress of major government projects 

o Members of Parliament (MPs), who may either be part of the government or in the 
opposition, have the power to represent the concerns of their constituents in parliament 

o Wider public, including both commuters and people who use the Thameslink service as 
well as citizens who take interest in public procurement 

 Public procurement involves tasks that are performed by some people on behalf of others. 
Essentially, people are asking the government to buy something which they need. This introduces 
the principal-agent problem in public procurement. 

 Various mechanisms within the public procurement process help to control the negative effects 
of the principal-agent problem in public procurement. Some of these are: 

o The Invitation to Tender document, which makes the requirements and rules of the 
competition clear and transparent. 

o The contract between government (DfT) and the supplier (Siemens) which sets the terms 
and conditions (price, responsibilities, risk-sharing) 

o The National Audit Office, IPA report, and parliamentary select committees, who scrutinise 
the work of the government department undertaking the procurement 
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Homework 
 
Write a 400-word essay that answers the following questions: 
What is the process associated with public procurement? Who are the stakeholders in the procurement 
of trains and what are their roles? Can you apply the principal-agent problem to identify possible 
challenges in procurement?  
 
Please note: 

 Follow the rules on word count, structure, and referencing from your previous homework 
assignment. 

 You should refer to the ideas from the tutorial, but you can also draw on additional materials 
provided in Appendix 3 and/or external sources. 
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Tutorial 3 – The trouble with imperfect markets 
 

 

 
 

What is the Purpose of Tutorial 3?  
 Introduce the theory of comparative advantage as the basis of international trade 
 Discuss the opportunities and challenges of international competition in public procurement 
 Understand the limits of market price in conveying information in an imperfect market 

 

Learning outcomes: 
At the end of the tutorial, pupils will have gained knowledge on: 

 The theory of comparative advantage 
 Arguments for and against international competition and industrial protection 
 The challenges of using price in an imperfect market 

 

Starter: Better together, or better off alone? 
You are running a busy bakery near the train station and your sibling has a similar shop in the town centre. 
You both sell similar sweets, based on the recipes you learnt at home as children. Two of your bakes are 
very popular with the customers- the caramel shortbread and the chocolate brownie.  

In one hour you can make 30 pieces of caramel shortbread or bake a batch of 40 chocolate brownies. 
Your sibling is not as good as you at baking and takes an hour to make 5 pieces of caramel shortbread 
and an hour to bake a batch of 20 brownies.  

Your sibling asks you whether it would be better if each of you baked only one type of item and then 
traded, so that you can have both types of sweets in your shop. Should you engage in the trade or are 
you better off on your own? Explain why.  
 

In 1 hour… You 
Your 
sibling 

Caramel 
shortbread 

30 5 

Chocolate 
brownie 

40 20 
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[Grab your reader’s attention with a 
great quote from the document or 
use this space to emphasize a key 
point. To place this text box 
anywhere on the page, just drag it.] 

You are better than your sibling at baking both the items. Economists would say that you have an 
absolute advantage over your sibling. However, you have a comparative advantage in making 
shortbread- you are 6 times better than your sibling at making shortbread, but only 2 times better than 
your sibling at baking brownies. If you specialise in making the item in which you have a comparative 
advantage, the overall production (shortbread and brownies) will be more than what would have been 
achieved had you tried producing both items. If both caramel shortbread and chocolate brownies have 
the same price, your family will be richer if your sibling only baked the item, they are least bad at! 
 
David Ricardo, a 19th century British economist is credited for coming up with the theory of comparative 
advantage and argued in favour of specialisation and free trade. Ricardo’s arguments were used to 
repeal British Corn Laws3 in 1846. 
 

If free trade is a good thing, then why were people so angry when 
Bombardier (the ‘last train manufacturer in UK’) lost the Thameslink contract? 
Activity 1: Read these excerpts from the Transport Committee4 hearing on 7 Sep 2011 and discuss your 
thoughts about the question stated above. 
 

      ↑ questions to the Transport Secretary 
 

 

 
3 Corn Laws refer to the tariffs that were imposed on imported food grains in UK between 1815 and 1846. Tariffs meant 
that food grains coming from outside the UK were more expensive and this allowed domestic grain producers (usually 
rich landowners) to charge a higher price for their food than what they would have received in the presence of 
competition. The imposition of Corn Laws is associated with the Peterloo massacre in 1816- the price of bread was 
getting higher without commensurate growth in workers’ wages. 
4 This is the parliamentary committee (composed of MPs) who scrutinize the government’s activities and policies related 
to transportation. 

← written evidence 
from the National 
Union of Rail, 
Maritime, and 
Transport Workers 
(RMT) 
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Note down the challenges of international competition in public procurement. 
 
          

 

 

 

 

 

 

In the market: what information do you get when you look at the price of a 
product? 

Activity 2: On a sheet of paper, write down one piece of information you think you receive by looking at 
the price of a product or comparing the prices of two products. Crumple it up and throw the paper ball 
to someone else in the room (make eye contact before throwing the ball). When you receive a paper 
ball from someone else, flatten it and add another piece of information (if it does not contain what you 
have previously written, feel free to re-use it). 

At the end of the activity, note down all the points we have gathered as a group: 

  

 

 

 

 

 
In an imperfect market, where there are few buyers and/or few sellers and the product being purchased 
is customized, i.e. specifically created for the buyer, price cannot perform many (or any) of the functions 
you have listed above. 
 
Externalities (socio-economic, environmental, cultural and political) are also not easily reflected in the 
price. So why does public procurement follow price and choose the bidder providing a bid with the 
lowest price as the preferred bidder? 
 
In the Transport Committee hearing in 2011, Professor Chris Bovis from the University of Hull submitted a 
written evidence explaining that public procurement and its regulations display “strong neo-classical5 
influences”. 

“Such influences embrace the merit of efficiency and the presence of competition, mainly 
price competition, which would create optimal conditions for welfare gains. The connection 
between public procurement regulation and the neo-classical approach to economic 
integration is reflected upon the criterion for awarding public contracts based on the lowest 
offer. This feature of the legal framework focuses on price competition being inserted into the 
relevant markets and, assisted by the transparency requirement to advertise public contracts 
would result in production and distribution efficiencies and drive the market towards an 
optimal allocation of resources.” (Transport Committee, 2011, Ev 29) 

Optimal allocation of resources lies at the heart of economics which is essentially the study of how to 
allocate limited resources which have alternative uses. 

 
5 Neo-classical is a school of thinking in Western societies that draws inspiration from the classics (which are thought to 
be the origins of the subject) and applies them in the modern or new world. 
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Debate: This House believes that price competition should not be used in 
public procurement 

Additional activity to be pursued if time permits. 
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Summary of the tutorial 
 

 The theory of comparative advantage postulates that overall (world) output would increase if 
societies specialized in the production of items they have a comparative advantage in (things 
that they are least bad at doing). This is the basis of international trade and the theory is used as 
an argument against protectionism on the grounds that it is inefficient (we could have more if we 
specialised and traded, than if we tried to make everything ourselves). 

 International trade and international competition can lead to challenges in public procurement. 
In the Thameslink procurement, these concerns were: 

o The loss of jobs in train manufacturing industries 
o The loss of engineering skills and train-building capacity in the long run 
o The loss of a potentially critical national industry 

 Price conveys information like quality, actual production costs, and profits in a perfectly 
competitive market. In an imperfect market where there are few buyers and few sellers and the 
product being purchased in highly customized, price is not a perfect indicator of information. 

o Price also often fails to account for external costs and benefits (externalities). 
o Public procurement regulation is often based on price competition or the selection of the 

lowest price. 
o The preference for lowest price is based on the assumption that it allows optimal allocation 

of limited resources (like public money). 
o The choice of supplier according to lowest price may be challenged for failing to account 

for socio-economic benefits, as happened in the case of Thameslink. 
o European procurement regulations allow the selection principle of MEAT which stands for 

‘Most Economically Advantageous Tender’ that helps to take clearly defined socio-
economic considerations, defined at the initiation of procurement, into account. 
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Homework 
 
Write a 500-word argumentative essay on the topic: 
The use of competition in public procurement 
 
Please note: 

 Follow the rules on word count, structure, and referencing from the homework assignment of the 
first tutorial (p. 16). 

 Make reference to both international competition and price competition. 
 In an argumentative essay, you should explain the arguments for and against topic before 

providing a brief conclusion where you provide your own point of view and explain why you 
support one side of the argument over another. 

 You should refer to the ideas from the tutorial, but you can also draw on additional materials 
provided in Appendix 3 and/or external sources. 
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Tutorial 4 – If something can go wrong, it will 
 

 

 
 
 

What is the Purpose of Tutorial 4?  
 Learning about megaprojects (what are they, why they are pursued, their characteristics) 
 Appreciating the complexity of megaprojects 
 Applying the framework of megaprojects on the Thameslink procurement case study 

 

Learning outcomes: 
At the end of the tutorial, pupils will have gained knowledge on: 

 Megaprojects and their characteristics 
 The challenges of critically evaluating large-scale public procurement projects 

 

Starter: Two truths and a lie about the Sydney Opera House 
1. Construction took 14 years, instead of the 4 years as was originally planned. 
2. The initial cost estimate for the building was $7 million and, in the end, it cost $107 million. 
3. The architect Jørn Utzon attended a special performance held in his honour in 2003. 

 
 

 

 
Should the Sydney Opera House have been built at all? Why/ why not? 
 
 

 

 

 

 
Professor Bent Flyvbjerg at Oxford does research on the management of megaprojects- large-scale, 
complex ventures that cost over a billion pounds, involve multiple public and private stakeholders, and 
are often transformational (redefining the societies they exist in). 
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Activity 1: Why do societies choose to invest in megaprojects? 
Read the section on ‘The Four Sublimes’ (Appendix 3 page 44 and 45). Prepare your notes for 
discussion. 

 

 

 

 

 

 

 
If done right, megaprojects can be a great thing. But when they go wrong, they can “end up being 
disappointing to their sponsors; a fewer number turn out to be destroyers of shareholder wealth; and a 
few are horrendous with respect to anything and everything involved- the investing companies, the local 
population and the environment” (Merrow, 2011, p. 12)6. 
 

Activity 2: The characteristics of megaprojects 
Return to the journal article in Appendix 3 (page 45) and read about the ten characteristics of 
megaprojects. Allocate each characteristic to one of the five boxes below. Reflect on the variety of skills 
and subject knowledge required to understand megaprojects.  

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Which of these megaprojects’ characteristics did Thameslink exhibit? 
Think back on all you have learnt about the procurement of trains so far and make notes for a discussion 

 

 

 

 

 
6 Merrow, E. W. (2011). Industrial megaprojects. Hoboken, NJ: Wiley. 

Technology 
 
 
 
 
 

History 
 
 
 
 
 

Economics 
 
 
 
 
 

Management 
 
 
 
 
 

Politics 
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So, what should we do? 
There are some who would argue that there is no point in dwelling on the delays and cost overruns of 
megaprojects. When government projects exceed their budgets or run late, they shrug and say that 
they are not surprised. Some go as far as to claim that optimistic estimates of cost and time, even though 
inaccurate, are essential in getting a megaproject started. ‘If people knew the real cost from the start, 
nothing would ever be approved.’ Lying and deception becomes some sort of virtue in this world view. 
 
There may be moral objections to such an argument, but from an economist’s point of view there are 
grave efficiency concerns. Flyvbjerg, in the paper in Appendix 3, calls it the ‘survival of the unfittest’, an 
inverted Darwinism that is appalling to the economist’s core motivation of optimal allocation of 
resources. This is because hiding the real costs and timescales of projects means that the projects that 
get chosen to be implemented are not the ones that are actually the best, but the ones that look best 
on paper. To look best on paper, the costs would have been highly underestimated and the benefits 
highly overstated. 
 
So, what should we do? ‘We cannot solve problems we cannot talk about’. Appreciating the complexity 
of megaprojects is an essential step in improving project performance and the efficiency of public 
spending. Accepting and educating ourselves about the complexity of public procurement (as we have 
been doing for the last few weeks) is a more constructive way of approaching these large projects. 
 

Think about how you would advise the Department for Transport when it engages in buying a new fleet 
of trains the next time. Make some notes, discuss with another person, and share your insights with the 
rest of the group.  
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Homework 
 
Write an 800-word essay that answers the following question: 
What are the challenges of complex public procurement projects? 
 
Please note: 

 Follow the rules on word count, structure, and referencing from your previous homework 
assignment. 

 Read the journal article by Bengt Flyvbjerg in Appendix 3, particularly the sections titled 
‘Hirschman’s Hiding Hand, Revisited’, ‘Survival of the Unfittest’, and ‘Light at the End of the 
Tunnel’. 

 You are welcome to make reference to other materials in Appendix 3 and encouraged to read 
more widely about megaprojects to write this essay. 

 Using examples from Thameslink in a few places will help you to illustrate your arguments as well 
as contribute to your essay for the final assignment. 

 It is important to not only explain the challenges but also suggest some solutions, if they exist (try 
and educate the reader with what you have learnt and found out!) 
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Tutorial 5 – Review 
 

 

 

What is the Purpose of Tutorial 5?  
 Revisit the challenges that occurred in the procurement of Thameslink 
 Revise the concepts covered in previous tutorials 
 Introduce the final assignment and expectations 
 

Learning outcomes: 
At the end of the tutorial, pupils will have gained knowledge on: 

 The requirements for the final assignment 
 

Starter: Taboo! 

Partner up! Each team will have a minute where one member will try to explain the term written on a 
piece of paper picked at random without using the word itself. The team with the highest score after 
two rounds wins. 
 
Some of the terms are: 

 Public procurement 
 Principal-agent problem 
 Incentives 
 Invitation to Tender 
 Stakeholder 
 Negotiation 
 Contract 
 Parliamentary select committee 
 National Audit Office 
 Accountability 

 Comparative advantage 
 Externalities 
 Perfect competition 
 Most Economically Advantageous 

Tender 
 Protectionism 
 Selection of the lowest bidder 
 Technological challenges 
 Overrun 
 Optimism bias 

Write down things you would like to remember from the game below: 

 

 

 

 



P a g e  |   34 
 

Activity 1: A-Z of Thameslink 
In groups of 2 or 3, make an alphabet list using terms and concepts from the Thameslink story and the 
tutorials. Write down the word and use it in a sentence to link it with the Thameslink rolling stock 
procurement case study. 
 

A- ____________________________________________________________________________________________ 
 

B- ____________________________________________________________________________________________ 
 

C- ____________________________________________________________________________________________ 
 

D- ____________________________________________________________________________________________ 
 

E- ____________________________________________________________________________________________ 
 

F- ____________________________________________________________________________________________ 
 

G- ____________________________________________________________________________________________ 
 

H- ____________________________________________________________________________________________ 
 

I- ____________________________________________________________________________________________ 
 

J- ____________________________________________________________________________________________ 
 

K- ____________________________________________________________________________________________ 
 

L- ____________________________________________________________________________________________ 
 

M- ____________________________________________________________________________________________ 
 

N- ____________________________________________________________________________________________ 
 

O- ____________________________________________________________________________________________ 
 

P- ____________________________________________________________________________________________ 
 

Q- ____________________________________________________________________________________________ 
 

R- ____________________________________________________________________________________________ 
 

S- ____________________________________________________________________________________________ 
 

T- ____________________________________________________________________________________________ 
 

U- ____________________________________________________________________________________________ 
 

V- ____________________________________________________________________________________________ 
 

W- ____________________________________________________________________________________________ 
 

X- ____________________________________________________________________________________________ 
 

Y- ____________________________________________________________________________________________ 
 

Z- ____________________________________________________________________________________________ 
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Of all the things you now know, what are your three favourite words? 
 
 
________________________________   ________________________________   ________________________________ 
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Final Assignment 
 

Question: How should the government buy trains? 
 
Scenario: 
The Department for Transport (DfT) has asked you to write an essay that responds to the question of train 
procurement and provides policy advice using evidence. 
 
Please note: 

 Word limit: 2000 words (+/- 10% is acceptable) 
 The paper must include an executive summary7 at the beginning (150-200 words, counted 

towards the word limit) that will provide the essential information contained in the essay 
(remember, the Transport Secretary is a busy person!) 

 Suggested structure of the essay (each section can have multiple paragraphs): 
o Introduction (300 words): State the importance and relevance of the question being 

asked (why is the government buying trains at all?); give background information about 
recent train purchases in the UK; briefly summarise the structure and contents of the essay 
so that readers know what to expect. 

o Section 1 (400 words): Describe the procurement process associated with buying trains. 
Discuss the role of the Department for Transport in the different stages of the procurement 
process (concept, competition and selection, negotiation, delivery and introduction into 
service). Mention other stakeholders in the procurement and make reference to the 
principal-agent problem (this can be a useful segue to section 2!) 

o Section 2 (400 words): Discuss the challenges that can occur in the different stages of 
procurement using economic theory and examples from a recent train purchase. In 
particular, explain and argue the opportunities and challenges associated with: 

 Imperfect competition (hint: the use of market price) 
 International trade (hint: industrial protectionism, specialization) 

o Section 3 (400 words): Appreciate the complexity of the procurement by stating some 
common challenges of megaprojects (refer to the work by Bengt Flyvbjerg). 

o Conclusion (300 words): Summarise the main lessons that the Department for Transport 
should remember when buying trains in the future. Provide justifications for the advice you 
are providing. 

 Attribute any evidence or sentences you take from other academic articles, parliamentary 
sources, and government reports to avoid plagiarism (and also to demonstrate your knowledge 
of existing research on the topic!). Use a consistent style of referencing. 

 Always define terms and concepts so that everyone can understand what you are talking about- 
remember, how the government buys trains affects many people, and everyone should be able 
to read your essay! 

Make sure you understand: 
 The reason why the government is buying trains  
 The different stages of public procurement, the different stakeholders involved in the public 

procurement process, and the principal-agent problem within public procurement 
 Markets are not perfect (therefore competition can be imperfect) and price may not reflect 

complete information (externalities and socio-economic considerations) 
 International trade can have positive or negative consequences for the economy, and 

government policy can play an active role in promoting positive outcomes and preventing 
adverse effects of negative outcomes 

 Public procurement and megaprojects are difficult and risky and go wrong for many reasons 
(some of which cannot be controlled) but we have to be aware of the complexity. 

 
7 Executive summary summarizes an essay or report in a manner that readers can understand a large body 
of text without having to read the entire essay at all. 
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For your draft assignment, write 1500 – 2500 words, using material from previous homework assignments.  
 
Write your draft assignment like your final assignment so that you know exactly what changes you have 
to make to your final work before submission. 
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Essay writing reflection 
 
Use the checklist below to reflect on your essay writing ability at the moment. Read the statements for 
each skill and then tick the box that most closely fits how you currently feel about your ability to do that 
skill. 
 
You will use this to help your PhD tutor give you feedback in your next tutorial. They will give you specific 
advice on how to improve these areas in relation to your draft assignment so be completely honest. 
 

Addressing the question Using evidence 

I can… 

 identify what the title or question is asking 
me to do 

 select relevant information from the 
course to answer the title or question 

 explain why the information I have used is 
relevant 

I can… 

 select evidence that supports my points 
 link evidence to my points and ideas 
 clearly and convincingly explain how my 

evidence supports my points 
 use references 

I feel… I feel… 

Confident Partially 
confident 

Not confident  Confident 
Partially 

confident 
Not confident  

□ □ □ □ □ □ 

Developing an argument Critical evaluation 

I can… 

 include a point of view or position in 
response to the title or question 

 develop and explain my point of view 
 argue why my point of view or position is 

correct 

I can… 

 ensure I analyse events and information rather 
than just describe them 

 assess the relevance and significance of the 
ideas and examples I am writing about 

I feel… I feel… 

Confident 
Partially 

confident 
Not confident  Confident 

Partially 
confident 

Not confident  

□ □ □ □ □ □ 

Structuring Use of language 

I can… 

 arrange my points in to a logical order 
 write paragraphs that focus on one idea 

or point each 
 write an introduction that explains how I 

will deal with the issues of the essay 
 write a conclusion that sums up my main 

points 

I can… 

 minimise spelling, punctuation and grammar 
errors 

 ensure my writing makes the meaning clear and 
easy to follow 

 write using and appropriate tone and level of 
formality 

I feel… I feel… 

Confident Partially 
confident 

Not confident  Confident 
Partially 

confident 
Not confident  

□ □ □ □ □ □ 
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Tutorial 6 – Draft assignment feedback and reflection 
 
What is the Purpose of Tutorial 6?  

 To received feedback on your draft assignment 
 To reflect on your essay writing skills 
 To identify practical ways to improve your assignment 

 
 
What three things can you now do to improve your assignment and your essay writing ability? 
 

1  

  

  

  

  

  

  

2  

  

  

  

  

  

  

3  
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Tutorial 7 – Final assignment feedback and reflection 
 

What is the Purpose of Tutorial 7?  
 To receive feedback on final assignments. 
 To write targets for improvement in school lessons.  
 To reflect on the programme including what was enjoyed and what was challenging.  

 
 

Final assignment feedback  
What I did well… What I could have improved on… 

   
  
 

  
 
 

  
 
 
 

  
  
 

  
 
 

  
 
 

 
 

My target for future work is… 
 
 
 
 
 
 
 
 

 

Reflecting on The Scholars Programme  
 

What did you most enjoy about The Scholars Programme?  

   
  

   
  

   
 

 
 

What did you find challenging about the 
programme? 

How did you overcome these challenges?  
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Appendix 1 – Referencing correctly  
When you get to university, you will need to include references in the assignments that you write, so we 
would like you to start getting into the habit of referencing in your Brilliant Club assignment. This is really 
important, because it will help you to avoid plagiarism. Plagiarism is when you take someone else’s work 
or ideas and pass them off as your own. Whether plagiarism is deliberate or accidental, the 
consequences can be severe. In order to avoid losing marks in your final assignment, or even failing, you 
must be careful to reference your sources correctly.  
 
 

What is a reference? 
A reference is just a note in your assignment which says if you have referred to or been influenced by 
another source such as book, website or article. For example, if you use the internet to research a 
particular subject, and you want to include a specific piece of information from this website, you will 
need to reference it. 
 
 

Why should I reference? 
Referencing is important in your work for the following reasons: 

 It gives credit to the authors of any sources you have referred to or been influenced by. 
 It supports the arguments you make in your assignments. 
 It demonstrates the variety of sources you have used. 
 It helps to prevent you losing marks, or failing, due to plagiarism. 

 

 
When should I use a reference? 
You should use a reference when you: 

 Quote directly from another source. 
 Summarise or rephrase another piece of work. 
 Include a specific statistic or fact from a source. 

 

 
How do I reference?  
There are a number of different ways of referencing, and these often vary depending on what subject 
you are studying. The most important to thing is to be consistent. This means that you need to stick to the 
same system throughout your whole assignment. Here is a basic system of referencing that you can use, 
which consists of the following two parts: 

 A marker in your assignment: After you have used a reference in your assignment (you have read 
something and included it in your work as a quote, or re-written it your own words) you should 
mark this is in your text with a number, e.g. [1]. The next time you use a reference you should use 
the next number 

o e.g. [2]. 
 Bibliography: This is just a list of the references you have used in your assignment. In the 

bibliography, you list your references by the numbers you have used, and include as much 
information as you have about the reference. The list below gives what should be included for 
different sources.  

 Websites – Author (if possible), title of the web page, website address, [date you accessed it, in 
square brackets].  

o e.g. Dan Snow, ‘How did so many soldiers survive the trenches?’, 
http://www.bbc.co.uk/guides/z3kgjxs#zg2dtfr [11 July 2014]. 

 Books – Author, date published, title of book (in italics), pages where the information came from. 
o e.g. S. Dubner and S. Levitt, (2006) Freakonomics, 7-9.  

 Articles – Author, ‘title of the article’ (with quotation marks), where the article comes from 
(newspaper, journal etc.), date of the article.  

o e.g.  Maev Kennedy, ‘The lights to go out across the UK to mark First World War’s 
centenary’, Guardian, 10 July 2014. 
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Appendix 2 – Additional resources  
 

House of Commons Library Briefing Paper 
Railway rolling stock (trains) by Louise Butcher 
Number CBP3146, 15 June 2017 
https://researchbriefings.parliament.uk/ResearchBriefing/Summary/SN03146#fullreport 
 

National Audit Office reports 
 Progress in delivering the Thameslink programme (5 June 2013) 

https://www.nao.org.uk/report/progress-in-delivering-the-thameslink-programme/ 
 

 Procuring new trains (9 July 2014) 
https://www.nao.org.uk/report/procuring-new-trains-2/ 
 

 Update on the Thameslink Programme (23 November 2017) 
https://www.nao.org.uk/report/update-on-the-thameslink-programme/ 
 

 The Thameslink, Southern and Great Northern rail franchise (10 January 2018) 
https://www.nao.org.uk/report/the-thameslink-southern-and-great-northern-rail-franchise/ 

 
Citing NAO reports 
Comptroller and Auditor General. (YEAR). Name of the report (No. HC 123). National Audit Office. 
 

Parliamentary debates 
Date Chamber Title Link 
2 Feb 
2010 

Westminster 
Hall 

Thameslink 
https://hansard.parliament.uk/Commons/2010-02-
02/debates/10020246000003/Thameslink 

14 Jul 
2011 

Lords 

Railways: 
Thameslink 
Rolling Stock 
Contract 

https://hansard.parliament.uk/Lords/2011-07-
14/debates/11071465001190/RailwaysThameslinkRolling
StockContract 

20 Nov 
2012 

Commons 
Thameslink and 
Crossrail 
Contracts 

https://hansard.parliament.uk/Commons/2012-11-
20/debates/12112052000001/ThameslinkAndCrossrailCo
ntracts 

19 Dec 
2013 

Commons Thameslink 
https://hansard.parliament.uk/Commons/2013-12-
19/debates/13121959000025/Thameslink 

13 Jul 
2016 

Westminster 
Hall 

Govia 
Thameslink Rail 
Service 

https://hansard.parliament.uk/Commons/2016-09-
12/debates/603460E7-FF10-4CB2-91CD-
9AFD3C70C875/GoviaThameslinkRailService 

12 Sep 
2016 

Commons 
Govia 
Thameslink Rail 
Service 

https://hansard.parliament.uk/Commons/2016-09-
12/debates/603460E7-FF10-4CB2-91CD-
9AFD3C70C875/GoviaThameslinkRailService 

19 Jul 
2017 

Westminster 
Hall 

Thameslink 
https://hansard.parliament.uk/Commons/2017-07-
19/debates/2CAD2783-BA33-42D0-8070-
9AD609D73D29/Thameslink 

 
Another way to find parliamentary debates in Hansard: 
hansard.parliament.uk → enter the Title in the search term → filter your results by specifying dates or 
House (Westminster House is considered Commons) → scroll down to debate titles and view/refine 
results to find the relevant debate. 
 
Citing Parliamentary debates 
House of Commons. (YEAR). Title of the debate as written on the top of the Hansard page (Vol 123, col 
456). 
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Transport Committee 
UK Rolling Stock Procurement (16 December 2011) 
https://www.parliament.uk/business/committees/committees-a-z/commons-select/transport-
committee/other-committee-work/parliament-2010/uk-rolling-stock-procurement/ 
 
Watch the evidence session (you can also find the transcript of the oral evidence in the report vol I): 
Wednesday 7 September 2011, meeting started 9.35 am, ended 11.38 am 
https://www.parliamentlive.tv/Event/Index/3e308d69-995c-46e1-92e3-8b67e34bd188 
 
Written evidence by Professor Chris Bovis (August 2011) 
 
Thameslink Project 
 
The recent procurement exercise has revealed fundamental issues in relation to strategic procurement 
in the UK and in particular the procurement of rolling stock. 
 
Below are some thematic issue analysis which could familiarise the Select Committee on Transport with 
the latest developments at EU and domestic levels. 
 
A. What are the principles which underpin public procurement regulation? 
 
1. Public procurement in the European Union has been significantly influenced by the internal market 
project. The identification of public procurement as a major non-tariff barrier has revealed the 
economic importance of its regulation.3 Savings and price convergence appeared as the main 
arguments for liberalizing the trade patterns of the demand (the public and utilities sectors) and supply 
(the industry) side of the public procurement equation. The economic approach to the regulation of 
public procurement aims at the integration of public markets across the EU. Through the principles of 
transparency, non-discrimination and objectivity in the award of public contracts, it is envisaged that 
the regulatory system will bring about competitiveness in the relevant product and geographical 
markets, will increase import penetration of products and services destined for the public sector, will 
enhance the tradability of public contracts across the common market, will result in significant price 
convergence and finally it will be the catalyst for the needed rationalization and industrial restructuring 
of the European industrial base. 
 
2. In parallel with the economic arguments, legal arguments emerged supporting the regulation of 
public procurement as a necessary ingredient of the fundamental principles of the Treaties such as the 
free movement of goods and services, the right of establishment and the prohibition of discrimination 
of nationality grounds. The legal significance of the regulation of public procurement in the common 
market has been well documented. Public procurement liberalization reflects the wish of European 
Institutions to eliminate preferential and discriminatory purchasing patterns by the public sector and 
create seamless intra-community trade patterns between the public and private sectors. Procurement 
by member states and their contracting authorities is often susceptible to a rationale and policy that 
favours indigenous undertakings and national champions at the expense of more efficient competitors 
(domestic or Community-wide). As the relevant markets (product and geographical) have been 
sheltered from competition, distorted patterns emerge in the trade of goods, works and services 
destined for the pubic sector. These trade patterns represent a serious impediment in the functioning 
of the common market and inhibit the fulfillment of the principles enshrined in the Treaties. 
 
3. Legislation, policy guidelines and jurisprudence have all played their role in determining the need for 
integrated public markets in the European Union, where sufficient levels of competition influence the 
most optimal patterns in resource allocation for supplying the public sector as well as the public utilities 
with goods, works and services. Public procurement has now been elevated as a key objective of the 
EU’s 2020 Growth Strategy. 
 
B. Procurement regulation as an economic exercise 
 
1. Viewing public procurement from the prism of an economic exercise, its regulation displays strong 
neoclassical influences. Such influences embrace the merit of efficiency in the relevant market and the 
presence of competition, mainly price competition, which would create optimal conditions for welfare 
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gains. The connection between public procurement regulation and the neo-classical approach to 
economic integration in the common market is reflected upon the criterion for awarding public 
contracts based on the lowest offer. This feature of the legal framework focuses on price competition 
being inserted into the relevant markets and, assisted by the transparency requirement to advertise 
public contracts above certain thresholds would result in production and distribution efficiencies and 
drive the market towards an optimal allocation of resources. 
 
2. Removing protectionism and preferential treatment and inserting an environment of competition in 
public markets will bring about allocative efficiencies, which in turn will result in social welfare gains at 
European and national levels through the emergence of three major effects that would primarily 
influence the supply side. These gains include a trade effect, a competition effect and a restructuring 
effect. 
 
3. The trade effect is associated with the actual and potential savings that the public sector would be 
able to achieve through lower cost purchasing. This effect appears to have a static dimension, since it 
emerges as a consequence of enhanced market access of the relevant sectors or industries. The trade 
effect emanates from the principle of transparency in public markets (compulsory advertisement of 
public contracts above certain thresholds). On the other hand, the competition effect relates to the 
changes of industrial performance as a result of changes in the price behaviour of national firms which 
had previously been protected from competition by means of preferential and discriminatory 
procurement practices. The competition effect derives also from the principle of transparency and 
appears to possess dynamic characteristics. The competition effect comes as a natural sequence to 
price competitiveness and inserts an element of long-term competitiveness in the relevant sectors or 
industries in aspects other than price (eg research and development, innovation, customer care). The 
competition effect would materialise in the form of price convergence, at both national and 
Community-wide levels, of goods, works and services destined for the public sector. Finally, the third 
effect (the restructuring effect) reflects upon the restructuring dimension of the supply side as a result 
of increased competition in the relevant markets. The restructuring effect possesses dynamic 
characteristics and refers to the long-term industrial and sectoral adjustment through strategic 
investment, takeovers and mergers and acquisitions. The restructuring effect attempts to capture the 
reaction of the relevant sector or industry vis-à-vis the competitive regime imposed upon the demand 
and supply sides, as a result of openness and transparency and the sequential trade and competition 
effects. 
 
4. The lowest offer as an award criterion of public contracts is a quantitative method of achieving 
market equilibrium between the demand and supply sides. The supply side competes in costs terms to 
deliver standardised (at least in theory) works, services and goods to the public sector. Price 
competition is bound to result in innovation in the relevant industries, where through investment and 
technological improvements, firms could reduce production and/or distribution costs. The lowest offer 
criterion could be seen as the necessary stimulus in the relevant market participants in order to 
improve their competitive advantages. 
 
5. The lowest offer award criterion reflects on, and presupposes low barriers to entry in a market and 
provides for a type of predictable accessibility for product or geographical markets. This is a desirable 
characteristic in a system such as public procurement regulation which is charged with integrating 
national markets and creating an homogenous and transparent common market for public contracts. 
In addition, the low barriers to enter a market, together with the transparent price benchmarking for 
awarding public contracts through the lowest offer criterion would inevitably attract new undertakings 
in public procurement markets. This can be seen as an increase of the supply-side pool, a fact which 
would provide the comfort and the confidence to the demand side (the public sector) in relation to 
the competitive structure of an industry. Nevertheless, the increased number of participants in public 
tenders could have adverse effects. Assuming that the financial and technical capacity of firms is not 
an issue, the demand side (the public sector) will have to bear the cost of tendering and in particular 
the costs relating to the evaluation of offers. The more participants enter the market for the award of 
public contracts, the bigger the costs attributed to the tendering process would have to be born by 
the public sector. 
 
6. However, competitiveness in an industry is not reflected solely by reference to low production costs. 
Efficiencies which might result through production or distribution innovations are bound to have a short 
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term effect on the market for two reasons: if the market is bound to clear with reference to the lowest 
price, there would be a point where the quality of deliverables is compromised (assuming a product or 
service remains standardized). Secondly, the viability of industries which tend to compete primarily on 
cost basis is questionable. Corporate mortality will increase and the market could revert to oligopolistic 
structures. 
 
7. The welfare gains emanating from a neo-classical approach of public procurement regulation 
encapsulate the actual and potential savings the public sector (and consumers of public services at 
large) would enjoy through a system that forces the supply side to compete on costs (and price). 
These gains, however, must be counterbalanced with the costs of tendering (administrative and 
evaluative costs born by the public sector), the costs of competition (costs related to the preparation 
and submission of tender offers born by the private sector) and litigation costs (costs relevant to 
prospective litigation born by both aggrieved tenderers and the public sector). If the cumulative costs 
exceed any savings attributed to lowest offer criterion, the welfare gains are negative. 
 
8. A neo-classical perspective of public procurement regulation reveals the zest of policy makers to 
establish conditions which calibrate market clearance on price grounds. Price competitiveness in 
public procurement raises a number of issues with anti-trust law and policy. If the maximisation of 
savings is the only (or the primary) achievable objective for the demand side in the public 
procurement process, the transparent/ competitive pattern cannot provide any safeguards in relation 
to underpriced (and anti-competitive) offers. 
 
9. The price competitive tendering reflects on the dimension of public procurement regulation as an 
economic exercise. On the one hand, when the supply side responds to the perpetually competitive 
purchasing patterns by lowering prices, the public sector could face a dilemma: what would be the 
lowest offer it can accept. The public sector faces a considerable challenge in evaluating and 
assessing low offers other than “abnormally low” ones. It is difficult to identify dumping or predatory 
pricing disguised behind a low offer for a public contract. On the other hand, even if there is an 
indication of anti-competitive price fixing, the European public procurement rules do not provide for 
any kind of procedure to address the problem. The anti-trust rules take over and the suspension of the 
award procedures (or even the suspension of the contract itself) would be subject to a thorough and 
exhaustive investigation by the competent anti-trust authorities. 
 
C. The ordo-liberal approach to public procurement regulation 
 
1. Harmonisation of laws has been entrusted to carry the progress of public procurement regulation. 
Directives, as legal instruments, have been utilized to provide the framework of the acquis 
communautaire, but at the same time afford the necessary discretion to the Member States as to the 
forms and methods of their implementation. This is where the first deviation from the traditional 
economic approach of public procurement occurs. Anti-trust law and policy is enacted through the 
principle of uniformity across the common market, utilizing directly applicable regulations. By allowing 
for discretion to the Member States, an element of public policy is inserted in the equation, which often 
has decentralized features. Traditionally, discretion afforded by Directives takes into account national 
particularities and sensitivities as well as the readiness of domestic administrations to implement acquis 
within a certain deadline. In addition, individuals, who are also subjects of the rights and duties 
envisaged by the Directives, do not have access to justices, unless provisions of Directives produce 
direct effect. 
 
2. However, the public policy dimension of public procurement regulation is not exhausted in the 
nature of the legal instruments of the regime. The genuine connection of an ordo-liberal perspective 
with public procurement regulation in reflected in the award criterion relating to the most 
economically advantageous offer. The public sector can award contracts by reference to 
“qualitative” criteria, in conjunction with price, and thus can legitimately deviate from the strict price 
competition environment set by the lowest offer criterion. There are three themes emanating from such 
approach: one reflects on public procurement as a complimentary tool of the European Integration 
process; the second regards public procurement as an instrument of contract compliance; last, the 
ordo-liberal perspective can reveal a rule of reason in public procurement, where the integration of 
public markets in the European Union serves as a conveyer belt of common policies, such as 
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environmental policy, consumer policy, social policy, industrial policy and takes into account a flexible 
and wider view of national and community priorities, and a type of “European public policy”. 
 
D. How are complex public contracts awarded?  
 
1. Although in numerous instances the importance of the economic approach to the regulation of 
public procurement has been reinforced by European and national institutions, the relative discretion 
of contracting authorities to utilise non-economic considerations as award criteria it has also been 
confirmed. Under the most economically advantageous offer award criterion, environmental and 
socio-economic considerations are allowed to play a part in the evaluation process and determine 
the award of public contracts, provided that they are linked to the subject-matter of the contract, do 
not confer an unrestricted freedom of choice on the authority, are expressly mentioned in the contract 
documents or the tender notice, and comply with all the fundamental principles of Community law, in 
particular the principle of non-discrimination. 
 
2. Often, questions are asked as to the possibility of a contracting authority to lay down criteria that 
pursue advantages which cannot be objectively assigned a direct economic value, such as 
advantages related to the protection of the environment or the promotion of employment policies. 
The European Court of Justice held that that each of the award criteria used by contracting authorities 
to identify the most economically advantageous tender must not necessarily be of a purely economic 
nature. 
 
3. The European Court of Justice maintained that a criterion relating to the reliability of supplies is a 
legitimate factor in determining the most economically advantageous offer for a contracting 
authority. However, the capacity of tenderers to perform the terms and conditions of the contract 
cannot be legitimately linked with the subject matter of the contract, unless the contracting authority 
provides for an objectively determined verification. Therefore, the link of non-economic criteria to the 
subject mater of the contract presupposes the existence of procedural requirements which permit the 
authentication of the accuracy of the information contained in the tenders and confirm that the 
criteria serve the objective pursued. 
 

Thameslink in the Government Major Project Portfolio (2013 – 2019) 
Since 2013, the Infrastructure and Projects Authority (previously called the Major Projects Authority) has 
been publishing details of all its major projects on an annual basis (titles the Annual Report on Major 
Projects). IPA gives a Delivery Confidence Rating which indicates a project’s likelihood to be delivered 
on time and within budget. The consolidated data and narratives gives more details (like 
departmental responses to the assessment). 
Green indicates successful delivery in highly likely; Amber/Green indicates successful delivery is 
probable; Amber indicates ‘successful delivery appears feasible but significant issues already exist’; 
Amber/Red indicates that successful delivery of the project is in doubt; Red indicates that successful 
delivery ‘appears unachievable’. 
 

Variable 2013 2014 2015 2016 2017 2018 2019 
Delivery Confidence 
Rating 

Amber/Green Amber/Green Amber Amber Amber/Green Amber Amber 

 
2013: https://www.gov.uk/government/publications/major-projects-authority-annual-report-2013 
2014: https://www.gov.uk/government/publications/major-projects-authority-annual-report-2014 
2015: https://www.gov.uk/government/publications/major-projects-authority-annual-report-2015 
2016: https://www.gov.uk/government/publications/infrastructure-and-projects-authority-annual-
report-2016 
2017: https://www.gov.uk/government/publications/infrastructure-and-projects-authority-annual-
report-2017 
2018: https://www.gov.uk/government/publications/infrastructure-and-projects-authority-annual-
report-2018 
2019: https://www.gov.uk/government/publications/infrastructure-and-projects-authority-annual-report-
2019  
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An obituary on Jørn Utzon 
 
Utzon: the Sydney Opera House's brightest star 
IN FEBRUARY 1966, Joern Utzon resigned as chief architect of the Sydney Opera House. 
 
Forced out by governmental and bureaucratic intransigence, Utzon quietly left Australia, never to return. 
When the Opera House opened in 1973, the architect was not invited to the ceremony, and nor was his 
name mentioned. For too long it was as if Australia's most iconic building materialised by itself, minus its 
unfairly maligned guiding genius. 
 
It is ironic, therefore, that Sydney recognised the passing of Utzon, who died in Denmark on Saturday at the 
age of 90, by dimming the lights on the Opera House's sails and flying the flags on the Harbour Bridge at 
half-mast. Such honour was not accorded to Utzon's nemeses — the premier of the day, Robert Askin, and 
his public works minister, Davis Hughes. 
 
In truth, Utzon's architectural masterpiece belongs to all Australia, and all Australia should mourn. 
Although, in recent years, there has been rapprochement, with Utzon again being involved in several 
changes to the Opera House's design, the stigma of its planning and construction will never be quite 
effaced from history. 
 
The great abiding sadness is that Utzon never saw the Opera House as a functioning building; he never 
walked up the steps in the glowing harbour twilight; he never sat under the sails to hear the music and see 
the spectacles the place was designed to show. Therefore, he was witness to only a fraction of its history, 
and none of it involving the past 35 years as an active performance venue. 
 
Perhaps eclipsing what happens inside it, is the Sydney Opera House's own cultural worth. None of this 
would have happened without Utzon's vision, which, in his words, "together with the sun, the light and the 
clouds, it makes a living thing". The name Joern Utzon also deserves to live on for ever. 
 
(published in The Age on 2 December 2008) 
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Harvey M. Sapolsky, "Let's Skip Acquisition Reform This Time," op-ed, DefenseNews, February 9, 2009, p. 
29.   
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