
Through four 1:1 sessions and two peer

group sessions with a PhD coach,

the programme helps 

first-year undergraduates 

develop essential skills such as self-

efficacy, metacognition, cognition, and

a strong sense of belonging - all of which

are proven to enhance university success.

We’re proud to report that, nationally, the

programme has led to 

statistically significant improvements 

across all key areas of student development. 

Now in its third year, Join the Dots

continues to use evidence-based

strategies to support students who are

most likely to face barriers as they

transition from school to university.
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Programme Outcomes and Impact

Findings from pre- and post- programme surveys show

students experienced improvements in key outcomes.

Note: Pre/post survey results for 99 students, 1-5 from (1)

strongly disagree, (2) disagree, (3) neither disagree nor agree,

(4) agree or (5) strongly agree. % denotes the average score

for each index. *denotes statistical significance.

Academic self-efficacy

The confidence in one’s ability to

succeed academically

Metacognitive strategies

The ability to plan, monitor, and direct

their own learning

Cognitive strategies

Conscious mental techniques used to

improve learning, memory and

problem-solving

Sense of belonging

Individuals feel connected to the

university environment, peers, and

others, and part of the community

58%
lived in areas of

high deprivation

(IDACI 

quintiles 1–4)

49%
were first in their

family to attend

university

24%
were mature

students

82%
met 

targeting

criteria
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Engagement

Join the Dots engaged students through a combination of personalised coaching,

structured peer group sessions, and access to a dedicated PhD coach network. In 24/25

there were:

Criteria

In 24/25, 82% of participants met at least one of the Join the Dots targeting criteria.

46% 83%

‘I feel confident I can

manage my studies’

‘I can tell which information is

most important when I study’

38% 75%

60% 76%

‘I feel I belong at

university’

Impact Statements

Comparing responses

to questions in the pre

and post surveys, the

percentage of students

agreeing or strongly

agreeing increased

notably in these

statements:

Join the Dots National Impact Summary 2024/25

“An absolutely

amazing programme

that provided the best

support and tailored

advice for all of my

concerns, which I no

longer have thanks to

how efficient, fun and

comfortable the

sessions were!” 

JTD Student 

at King’s College London

https://thebrilliantclub.org/join-the-dots/


“It helped me  

understand my ideas

clearly and verbalise

them whilst planning

my work” 

JTD Student 

at Liverpool John Moores

University

“I enjoyed talking to

somebody who

appears to have

faced and overcome

similar issues that I

am facing” 

JTD Student 

at the University of Kent

Join the Dots National Impact Summary

“Not just an

academic help, but

an academic friend” 

JTD Student 

at Durham University

At the end of the programme, we caught up with the students and PhD coaches to see what the programme has meant for them...

“The programme has developed my ability to

communicate effectively and be a supportive

mentor, enhancing my ability to make a positive

impact on the students I work with both within Join

the Dots and as part of my postdoctoral

researcher role” 

JTD PhD Coach 

at Durham University

“Personally fulfilling

but also

professionally

enriching” 

JTD PhD Coach 

at the University of Kent

I still remember feeling quite lost and overwhelmed as an 18 year old fresher embarking

on my undergraduate degree. I signed up to Join the Dots because I wanted to help

freshers in my university feel much more supported, have positive experiences, and make

the best use of their time and resources during their undergraduate studies. 

As always with The Brilliant Club, I’m so proud of what my students have achieved! I have

journeyed with my students during their first two terms, exploring a range of soft skills

(interpersonal and organisational) as well as hard skills (essay-writing, researching,

developing critical/artistic voices), and discussing support for learning difficulties or

extenuating life circumstances. It has been amazing to see them come out of their shells,

feel empowered to take on academic an administrative challenges, and actively move

towards their career goals.

Using my skills, knowledge, and experiences to help others in such a tangible way has

been tremendously rewarding. My involvement in Join the Dots has provided fine-tuned

training and experience in teaching/mentoring at a university level. These invaluable skills

and experiences, as well as an increased sense of confidence, have very recently helped

me achieve a goal of my own: securing a role at a London-based charity.

      

Janell Yeo, Join the Dots PhD Coach, Goldsmiths, University of London

It was by chance I discovered Join the Dots at the Freshers’ Fair, and I stopped to make an

enquiry. I couldn’t quite believe what was on offer — as a first-year medical student with no

background in biology and over 20 years spent as a stay-at-home mum, I had been

worrying about how I’d manage the academic leap. To hear that there was free support

available to help students like me get to grips with university-level learning, revision, and

study techniques felt like a gift.

I have loved being part of the programme. My tutor, Chloe, was phenomenal. So patient

with me, and brilliant at breaking everything down in simple manageable chunks. When the

programme started, I felt slow and incapable, but the tools given to me to do well are

absolutely invaluable, I can’t thank Chloe enough for the reassurance and guidance which

gave me the confidence I needed.

I focused on three areas I was struggling in... They filled the gaps that had been holding me

back. The strategies and techniques I’ve learned are integral to the way I study and I have

shared these skills with others. The support and practical help I received empowered me to

feel confident that I do belong here. Join the Dots has been one of the most valuable parts

of my first year.  

Abida, Join the Dots Student, University of Bristol


