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I’m delighted to introduce you to The 
Brilliant Club’s new strategy: Backing 
Brilliance. It has been an incredible journey 
since the charity was founded in 2011, 
when our first PhD tutor from the University 
of Oxford supported 14 students to develop 
the academic skills and confidence to 
progress to university. Since then, The 
Brilliant Club has supported almost 150,000 
students across the UK to access leading 
universities, boosting academic attainment 
and setting young people up to thrive in 
higher education and beyond in the world 
of work.
 
Today, this mission is more urgent than ever. 
The most influential roles in our country – in 
politics, law, the army, media and even the 
third sector - continue to be dominated by 
the privately educated and graduates of 
the most renowned universities, particularly 
Oxford and Cambridge. Young people 
from less advantaged backgrounds 
are accessing the most competitive 

This strategy is a call to action. At a time of 
greater uncertainty about the future, now 
is the time to back brilliance. The driving 
force behind our strategy can be summed 
up by Sarah*, who experienced social care 
whilst growing up:

“It was like a dream 
to go to university, 
but just as much of a 
dream to be… a Disney 
Princess. You know, it 
wasn’t going to actually 
happen because 
people like me, we don’t 
get to go to university…
we don’t get to do that 
kind of stuff.”
Sarah*, social care-experienced
young person

CEO
WELCOME

universities at a much lower rate than 
their more affluent peers. This impacts 
their lifetime earnings, the careers they 
can access and who holds positions of 
influence in our society. It risks regional 
inequalities becoming further entrenched, 
leaving some areas locked out of growth, 
investment, and opportunity. 

We are passionate about the transformative 
impact of higher education for young 
people, for communities and for broader 
society. We want a society where every 
child has a fair chance to unlock their 
brilliance, regardless of where or how they 
grew up, and where positions of influence 
are open to everyone, not just the most 
advantaged. We believe young people 
should be able to make an informed 
choice about the right pathway for them, 
but we know that for many young people 
a university degree can feel completely out 
of reach.

Our new strategy sets out our key goals over the next three years to work towards achieving 
our vision of eliminating the barriers to social mobility. We will prioritise three core areas:

We want every young person with the 
potential to progress to university to 
believe that university is for them.  
And we want to make it easier for them to 
act on that belief, by removing educational 
barriers at a local and a sector level. We 
can’t do this alone - our partnerships with 
schools, universities, and funders are vital. 
We invite you to join us and back brilliance 
in talented young people across the UK,  
like Sumaiyah, who you’ll hear from on 
the next page.

Susie Whigham
CEO, The Brilliant Club 

*Names have been changed

The Scholars 
Programme

Supporting students 
to develop university 

learning skills, boosting 
GCSE attainment 

and university access 
where social mobility is 

at its lowest.

Students Parents Sector

Parent 
Power

Growing our work with 
parents and carers 

to enable more 
parents to become 

partners in their 
child’s education 

and leaders of 
educational change 
in their communities.

Research,
policy and 

consultancy

Bringing the voices 
of young people 
and parents into 

policy discussions, 
and shaping systemic 

change through 
research, evaluation 
and place-focused 

partnerships.
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WELCOME FROM 
SUMAIYAH PATEL
I’m delighted to introduce you to The Brilliant 
Club’s new three-year strategy, Backing 
Brilliance. My name is Sumaiyah Patel, a 
Legal Business Analyst for international law 
firm, Perkins Coie. I took part in The Scholars 
Programme in 2016, when I was 12, at school 
in East Ham, London. I studied the course 
‘Philosophy – Do the ends justify the means?’ 
and received a first-class mark on my final 
essay. I went on to study History and Law at the 
University of Warwick. 

What follows is a letter to 12-year-old me, just 
before I took part in the programme: 

Dear 12-Year-Old Me,
I know you feel like you should already have 
the answers. Let me tell you something gently: 
you’re not meant to have everything figured 
out yet. What you are meant to do is keep 
going. Be patient with yourself. Be resilient. 
Everything really does work out. 

University won’t just 
change your options - 
it will change you.

There will be people who tell you university isn’t 
for people like us. That it’s too risky. You’ll hear 
the student debt warnings loudly and you’ll 
carry that worry with you. That no one in our 
family has done it before, so why should you? 
Student debt is something you’ll think carefully 
about - but staying in a life that’s too small 
would cost you far more. University becomes 
the doorway to independence, confidence, 
and a world you haven’t met yet. 

BRILLIANT CLUB AMBASSADOR

You’ll be first generation, and that matters. Your 
parents didn’t go to university. Mum and Dad 
will love you fiercely, but they won’t always 
understand the value of something they never 
had access to themselves. 

Trust your instincts anyway. 

You will move away from London. You will fall 
in love with learning. You will choose a degree 
because it excites you – not because it sounds 
“safe”. You will juggle paid work, studying, and 
internships just to make rent, and somehow still 
show up fully. University won’t just give you a 
qualification; it will give you independence, 
ambition, and belief. 

And one day, you’ll 
realise it was never 
unattainable - it was 
simply unfamiliar.

Here’s something no one tells you early enough: 
the people you meet will shape the path you 
walk. You’ll meet tutors who challenge you, 
mentors who see your potential before you do, 
and peers who broaden how you think about 
the world. 

You’ll learn how to speak up. How to debate. 
How to ask better questions. You’ll start to 
imagine futures that once felt impossible - not 
because someone handed them to you, but 
because you finally saw people who looked like 
you occupying those spaces. 

You’ll work as a Legal Business Analyst at a 
major international law firm, studying for the 
Solicitors Qualifying Examination while working 
full-time.

At 23, you’ll laugh at the idea that younger you 
almost let fear make you feel small. You are the 
youngest in those rooms for a reason.  

The Scholars 
Programme will 
be the spark. 

Chase Mum for that consent form. 

It will be the first time you sit in university-style 
tutorials. The first time a PhD tutor debates ideas 
with you and expects more than surface-level 
answers. The first time you submit assignments 
and realise: I can do this. 

That programme will give you confidence 
before confidence feels possible. You’ll go on 
the graduation trip to King’s College London, 
and it will feel like a preview of your future. It 
will help you picture yourself at university long 
before you arrive. And Mum will beam with 
pride at your graduation - even if neither of you 
fully understands yet what it will lead to. 

A decade after The Scholars Programme, you’ll 
speak at Parliament to people who shape 
policy, sharing your views on social mobility, 
with East Ham still in your voice and your values 
still intact. And in a full-circle moment, you’ll 
meet the CEO of The Brilliant Club at the event 
afterwards. 
 
You’ll mentor students who remind you of 
yourself. You’ll stand in rooms you once thought 
were off-limits - and realise how far you’ve 
come. 

Keep going. Keep 
showing up. The 
path you’re on 
leads somewhere 
extraordinary - even if 
you can’t see it yet. 

With love, 
Your future self

Sumaiyah at her Scholars Programme graduation
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Beyond supporting students to unlock their 
potential, universities provide the innovation, 
talent, and skills needed to power local regions 
and drive economic growth. Over the next 
decade, the economic need for university-level 
skills is set to grow significantly in response to 
technological changes, the green economy, 
and growing skills gaps, with the Unit for Future 
Skills forecasting that 
 

 

 
The oracy and critical thinking skills developed 
through a degree will become even more 
important for navigating these new challenges 
and will remain key employability skills4.  This 
trend presents new opportunities to widen 
access to university for less advantaged 
students and establish equal pathways for 
young people to contribute to society’s most 
pressing challenges.   

While the effort to make access to higher 
education fairer has seen some successes over 
the last decade, stubborn challenges remain. 
The greatest economic returns from earning 
a degree remain with higher-tariff institutions5 
and positions of influence in the UK are still 
significantly more likely to be held by graduates 
of the most competitive institutions6. 

Yet access to the most competitive universities 
is often influenced by factors outside of a young 
person’s control.  

In the UK today, where you are born and your 
family income remain the strongest predictors of 
your career, earnings and future health. While 
more young people from the least advantaged 
backgrounds go to university than ever before, 
inequality in access – particularly to the most 
competitive universities – remains stark. 

 
 

 

Higher education offers transformative benefits 
for individuals, communities and society. 
University graduates are more likely to be 
employed and will earn more over the long-term 
than those who do not access higher education. 

2

3

THE CHALLENGE
Place Matters 
Regional disparities in entry to higher education are stark. In the academic year 
2024/2025, 28% of 18-year-olds from the least advantaged postcodes entered 
university compared to 49% from the most advantaged. The entry rate gap 
between London and the North East is over 20%7. 

Money Matters 
The participation gap between free school meal eligible students and their 
peers is now 21%, the highest on record8. Research also shows the intersection 
between ethnicity and socio-economic background. White working-class 
pupils are severely underrepresented at competitive universities, with just 2.6% 
of White British pupils eligible for Free School Meals progressing to competitive 
university in 2023/249.

Support Networks Matter 
Parents and carers from all backgrounds have a big influence on the future 
outcomes of young people. The Institute for Fiscal Studies has shown that 
parents and carers account for almost 50% of the factors that influence the 
socio-economic gap in education at age 1110. 

When it comes to education, it should not matter where you grow up or your family circumstances. 
Every young person should have a fair chance at success. However, the following barriers to 
progressing to university persist: 

Despite these challenges, we know a fairer system is possible. To drive growth, power social mobility, 
and unlock brilliance we must break down these persistent barriers to a university education. 

1.	 DfE, Widening participation in higher education, Academic year 2023/24, 2025
2.	 Universities UK, How graduate skills power their future success and the UK’s economic growth, 2025

3.	 DfE, Labour market and skills projections: 2020 to 2035 - GOV.UK, 2024
4.	 University of Oxford, oxford-u-value-of-humanities-report.pdf, 2023 

5.	 TASO, Education pathways_Equality gaps in earnings and employment report, 2025
6.	 The Sutton Trust, Elitist Britain Report, 2025
7.	 UCAS, Undergraduate end of cycle data resources, 2025

8.	 UPP Foundation, Toward a new mission of widening participation, 2025
9.	 DfE, Widening participation in higher education, Academic year 2023/24, 2025
10.	 Institute for Fiscal Studies, Education inequalities | Institute for Fiscal Studies, 2022
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Our Vision
A society where every child has 

a fair chance to unlock their 
brilliance, regardless of where or 
how they grow up, and where 
positions of influence are open 
to everyone, not just the most 

advantaged.

The Problem
In the UK today, being brilliant and working hard is not enough.  

Where you are born and your family income are still the strongest predictors  
of the career you will have, how much you will earn and your future health  

and happiness. Attending a leading university is the most effective way  
of opening up opportunity, but it is a route too often out of reach. 

This is fundamentally unfair to young people 
and detrimental to society as a whole.

Now is the time to start backing brilliance.

Our Mission
We support young 
people to access 

and thrive at leading 
universities by working 

with schools, parents and 
the broader education 

sector.

Targeting The 
Scholars Programme 

in areas of  
greatest need

Growing our Parent 
Power offer to 
parents across 

Brilliant Club schools 

Driving systemic 
change through 
research, policy 
and consultancy

Students Education SectorParents and Carers

Impact 2026-29

55,000 students 
supported to 

access and thrive at 
leading universities

8,000 parents 
and carers 

supported to 
become partners 

in their child’s 
education 

2 evaluation 
studies 

2 policy reports 
2 place-based 

partnerships

Boosted GCSE 
attainment 

Increased university 
progression 

Enhanced critical 
thinking and oracy skills

Improved confidence 
for parents in supporting 
their child’s education 

Increased knowledge of 
higher education

Education policy and 
practice influenced at a 
local and national level

To back brilliance and support young people to access and thrive at leading universities, we want to hear from you: hello@thebrilliantclub.org

http://hello@thebrilliantclub.org
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Enhance the impact of  
The Scholars Programme 
 
Artificial Intelligence 
is becoming more 
prevalent in our daily lives, and this shift 
will be transformative for young people 
looking to thrive in education and 
employment.

Alongside critical thinking skills, which 
are already embedded and evaluated 
in The Scholars Programme, oracy skills 
will become increasingly important for 
young people seeking employment in the 
future. Developing oracy equips young 
people not only to work alongside AI, but 
to add value to future jobs in a way that is 
uniquely human.

We are piloting and evaluating a 
new oracy element to The Scholars 
Programme which will support students 
to actively develop their oracy skills, and 
enable us to evaluate our overall impact 
on oracy skills development. By the end 
of the strategy, we will have evaluated 
the pilot and, if successful, scaled it up 
across different age groups. 

Alongside the oracy pilot, we will 
continue to develop bespoke variations 
of The Scholars Programme that are 
adapted to meet the needs of the 
most underrepresented groups in higher 
education. 

WHAT IS THE SCHOLARS PROGRAMME? 
 
The Scholars Programme is designed to narrow the attainment gap and improve access to leading 
universities for students from less advantaged backgrounds. Our trained academic researchers share 
their subject knowledge and passion for learning with small groups of students aged 8-18. Delivered 
through a structured series of seven tutorials led by our PhD tutors, students are supported to write 
a university-style academic assignment that is pitched one key stage above their current level. To 
celebrate their achievements, all students participate in a graduation event at one of our partner universities. 

TARGETING THE 
SCHOLARS PROGRAMME 
IN AREAS OF GREATEST NEED

GOAL 1: STUDENTS WHAT NEXT? 
 
We are proud of the impact that The Scholars 
Programme has had on so many young 
people, but there is more we can do.  

We have three core aims for The Scholars 
Programme over our three-year strategy: 

A university-style 
course, taught in 
small groups by a 

PhD tutor over seven 
tutorials

A challenging final 
essay, marked using 

a university-style 
grading system

Graduation 
celebration 

at a university, 
opportunity to 
meet current 

undergraduates and 
learn more about 

university life

“Coming to university and speaking 
to other students, I’ve realised that 
I had a very different experience 
from them growing up. I was 
eligible for free school meals and 
grew up in a low-income area, and 
there’s a very clear gap between 
how many opportunities they 
got in more privileged areas and 
how little I got… The Scholars 
Programme is so important in 
bridging that  gap, and providing 
students like me with opportunities 
which we otherwise wouldn’t get.” 

Abigail, Brilliant Club 
Ambassador

Work with more young people in 
areas of low social mobility 
 
Research shows that where you 
grow up can have as much, if not more 
impact, than your family’s individual 
socio-economic circumstances. 

Free School Meal students from East Ham 
in London are over three times more 
likely to have a degree by age 22, at 
35%,compared to those in Newcastle 
upon Tyne Central and West, at 10%. 

The Sutton Trust’s Opportunity Index links 
geography with educational outcomes 
and employment in adulthood. Utilising 
this rich dataset, we will prioritise growth 
of The Scholars Programme in the 
regions that are in the bottom 25% of the 
Opportunity Index. In areas of significant 
deprivation, we will explore working in 
partnership with other organisations in 
the social mobility sector to pilot the 
combined impact of our programmes 
on enhancing educational and life 
outcomes for the young people most at 
risk of being left behind.

Scale up UniPrep across 
Brilliant Club schools 
 
Our UniPrep programme 
offers webinars for Key 
Stage 5 students to provide guidance 
on getting prepared for university life and 
learning. With input from charities and 
businesses, these sessions have given 
practical guidance on topics such as 
university finance, university style learning, 
mental health and careers support. 

Over the next three years, we will expand 
the UniPrep webinar series to all Key 
Stage 4 and 5 students in our partner 
schools as well as parents and carers, 
developing new topics and securing high 
profile delivery partners.

“I learned to think 
critically, to write with 
purpose, and to speak 
with intention, and 
these are skills I’ll carry 
with me into whatever 
I do, because they go 
beyond the classroom.” 
 
Scholars Programme student, Luton

IMPACT
●	 Since the charity was established in 2011, 

almost 150,000 pupils have taken part in The 
Scholars Programme across the UK

●	 Intermediate outcomes data shows 
improvement in students’ subject 
knowledge, critical thinking skills and written 
communication over the course of the 
programme

●	 Year 12 scholars progress to a leading 
university at a 34% higher rate than students 
from similar backgrounds

●	 Scholars Programme graduates achieve a 
strong pass in GCSE maths and English at a 
63% higher rate than similar students within 
their schools.

1

2

3
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Mia Taylor-Seal took part in The Scholars 
Programme when she was in Year 9 at Ormiston 
Sandwell Community Academy in the West 
Midlands. She’s now at the University of Exeter 
where she has been a leading, innovative voice 
on the importance of social mobility.

“I grew up in a small Black Country town called 
Tividale. In many ways, I had three parents – my 
mum, my nan, and my grandad – but I lived with 
my mum, who raised me on her own my entire 
life.

By secondary school, I was working hard, but 
my grades rarely went above a 4 (a basic pass) 
in most subjects - except history. History was the 
one subject that just clicked for me, and I was 
achieving top scores of 9s in Year 8. I loved it, and 
it was the only class where I consistently achieved 
top marks.

University wasn’t something anyone talked about. 
My parents hadn’t been, none of my friends’ 
parents had been, and most of my peers were 
thinking about doing construction, electrician 
or beauty courses. Our nearest university was 40 
minutes away.

“It just didn’t feel like 
something people 
from where I lived did.”

The first time I ever heard of university was 
watching University Challenge every weekend 
with my mum and grandad. It was our little family 
ritual. I remember being fascinated by this thing 
called “university”, even though I didn’t really 
understand what it was. None of the contestants 
ever sounded like me, so it all felt unrealistic. 
When I got a bit older, I looked it up, saw how 
much it cost, and immediately thought there was 

MIA’S
STORY

no way my mum could ever afford it because it 
was half of our household income just for tuition 
fees. So, I let the idea go.

Then one day at school, when I was in Year 9, 
someone mentioned The Brilliant Club, which was 
all about learning what university was like. As soon 
as I told my mum, she said, “You have to do it.” I 
signed up.

I’ll never forget hearing that my tutor was a 
“Doctor”. I genuinely thought doctors were only 
people you saw when you were sick. It blew my 
mind that you could become a doctor through 
research, and ever since, my family joke that one 
day I’ll be Dr Taylor-Seal.  

 “It was the first time 
I realised that maybe 
someone like me could  
do that, and it lit a 
spark in me.”

 

My course was called “Mothers, Mortality and 
Human Rights.” It sounds morbid, but it was 
absolutely fascinating. My mum got really into it 
too, so much so that she helped me with my 
research. It became something we worked on 
together, and she got a lot out of it as well, 
having never been to university herself. It was 
the first time I realised that, at university, you 
can shape your own curriculum, and my family 
were welcome in that space too. I loved that.

I ended up getting a first in my final assignment 
and it gave me a huge boost in confidence. I 
put my head down and worked hard and did 
really well in my GCSEs.

That new confidence pushed me to apply to 
do my A levels at the best school near me, 
even though it was an hour and a half away. 
Now I’m studying history (of course!) at the 
University of Exeter, due to graduate soon.

I often think about what my life would have 
been like if I hadn’t taken part in The Brilliant 
Club. It gave me a chance to see what I was 
capable of, and it gave me the confidence to 
believe that I could do it. I’d always been 
curious about university from those University 
Challenge days.

“At university, I am 
now an active social 
mobility advocate, 
leading and creating 
projects about 
my experience at 
my university and 
nationally, and 
I’m a Brilliant Club 
ambassador. ”

With graduation coming up, I keep recalling 
when I graduated from The Brilliant Club back 
in 2019, and just how far I have come and how 
proud my family were and still are of me. 

And it all started with that spark from The Brilliant 
Club.”

“The Brilliant Club is what 
made it real for me. ”

Mia celebrating her 
Scholars Programme 
graduation in school
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As a result of their engagement 
with Parent Power: 

●	 100% of parents/carers said 
that they were now able to 
talk to their children about 
higher education. 

●	 97% of parents/carers said that 
they were now able to talk to people 
in their community about higher 
education.   

●	 94% of parents/carers said that they 
had gained new knowledge about 
higher education and were confident 
they can support their children to 
access university.

WHAT’S NEXT? 
 
We are proud of the impact that Parent Power 
has had on parents and their families as we 
have expanded into different areas. Through 
evaluating the programme using quantitative 
and qualitative methods, we can see what we 
are doing well and where we can enhance our 
impact. We have three core aims for Parent 
Power over the next three years.

Enhancing the impact 
of Parent Power  
Parent Power parents have 
told us how invaluable they 
have found the training 
sessions on education and 
university, many of them describing it is as 
“lightbulb moment” as they have gained 
greater understanding of the benefits of 
higher education and how to support 
their children to progress to university. 
We will expand the impact of these 
Information, Advice and Guidance (IAG) 
sessions through developing an IAG offer 
that parents and carers from across all 
Brilliant Club schools can access.

Growing Parent Power  
sustainably in areas of 
greatest need 
Working in partnership 
with local schools and 
universities, we will identify four further 
regions to establish new Parent Power 
chapters in areas where significant 
barriers to educational attainment and 
social mobility exist. Within each area, we 
will strengthen the links between Parent 
Power and Scholars Programme schools 
with the aim of evaluating the combined 
impact of running both programmes 
simultaneously in the same area.

Refining the core offer 
Whilst it is vital that each 
Parent Power chapter 
takes a bespoke approach 
to tackling the barriers to education 
achievement in their local area, we 
now have a growing evidence base of 
what interventions are most impactful for 
parents and their children. Based on this 
intelligence, we will develop a core offer 
for Parent Power chapters, including a 
visit to a leading university; parent leader 
training and additional resources on how 
parents can support their child’s learning. 
We will develop a mixed methods 
evaluation, utilising both quantitative 
and qualitative feedback to ensure 
continuous improvement.

SUPPORTING PARENTS
AND CARERS TO BECOME 
PARTNERS IN THEIR 
CHILD’S EDUCATION
WHAT IS PARENT POWER?
Parents and carers play a vital role in 
supporting their child’s educational attainment 
and helping them to navigate the journey 
through education and into employment. In 
many areas where opportunities are limited, 
parents feel let down by institutions and 
powerless to enact change for themselves, 
their family or community. In a world of 
misinformation and mistrust of institutions, 
it is essential that parents have access to 
trustworthy information that shines a light on the 
education pathways available for their children.

Since 2021, The Brilliant Club has been scaling 
Parent Power, originally developed by Citizens 
UK and King’s College London, across the 
UK. Parent Power equips parents and carers 
with the tools and knowledge to support their 
child’s journey through education and provides 
invaluable guidance on accessing university. 
Trained community organisers work closely with 
parents and carers to build a relationship of 
trust. They support parents to campaign against 
educational inequalities and create positive 
change for their children and local community, 
acting as champions for higher education. 
Parent Power is targeted at those who may 
not feel comfortable navigating the university 
admissions system, including those who have 
no experience of higher education themselves. 

IMPACT 
 
The Brilliant Club currently has 16 
active Parent Power chapters across 
the UK. In their local chapters, parents 
have worked collaboratively to tackle 
what they have identified as the 
barriers to their children achieving their 
academic potential and progressing 
to higher education. 

Key successes include:

●	 Securing funding for 1-1 
academic tuition for students in 
Bradford 

●	 Redesigning university open days 
and developing guidance for 
parents on contextual admissions 
to university in Cardiff

●	 Securing work experience 
opportunities in Peterborough 
and Fenland

GOAL 2: PARENTS

“It gives us more knowledge about 
top universities and why our 
children can get there, because 
there’s no reason why they can’t.”
Lee, Newport Parent Power

2

1

3
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BRADFORD 
PARENT 
POWER
Bradford Parent Power has already shown 
what happens when parents and carers work 
together to get better education support for 
their children.  When the chapter formed, one 
of the biggest issues parents identified was 
the need in the community for tuition, starting 
from Year 9. Parents were concerned that 
the Covid-19 pandemic had had a lasting 
impact on their children’s confidence and 
academic progress, but private tuition was not 
financially viable. 

As conversations continued, 22 parents and 
carers came together to create ‘The Learning 
Legends Club’. 

The group has started to fundraise and has 
secured its first big grant, £9,000 from the 
National Lottery Community Fund, which will 
go towards enrichment activities, learning 
resources, and travel expenses for volunteers.

Arshiya is a member of Bradford Parent Power 
and her son is part of the Learning Legends 
Club.

ARSHIYA’S STORY
“My name is Arshiya. I moved from Dubai 
to Bradford in 2023 with my children and 
my husband is still in Dubai. At first, I found it 
difficult to understand the UK education system 
and how things work here. I first heard about 
Parent Power through my child’s school and 
decided to attend a meeting. The meeting was 
really interesting and Rahilla (our Community 
Organiser) was very welcoming and warm.

I enjoy being part of Parent Power because 
I meet other parents and we share our 
experiences. It makes me feel more confident 
and supported. 
 
Being in Parent Power has helped me support 
my child more. Now I talk more with my child 
about school and their future. I feel more 
confident to guide them.

Bradford Parent Power members visited the University of Cambridge to learn more about university life. They are 
pictured here at Cambridge Central Mosque.

Arshiya and her son

“Parent Power has 
helped me grow as 
a person. I feel more 
confident and more 
involved in my child’s 
education.”

“I joined Bradford 
Parent Power because 
I wanted to learn more 
about the education 
system and university, 
and how I can support 
my children to do well 
in school and in the 
future. ”

Through Parent Power I joined the Learning 
Legends Club and have been with it from the 
start. When we got together and discussed 
how we were going to help get affordable 
tuition for the families, it was really nice to see 
lots of parents there and how we all had the 
same concerns and barriers. As part of Learning 
Legends, my son gets free tuition classes which 
are really helpful for his learning and progress. I 
also give time on some Saturdays to supervise. 
Our Community Organiser, Rahilla has been a 
great support in building my confidence to be 
able to do this and is always on hand to give 
guidance and support.

I have learned useful information about 
university, like how to apply and about student 
finance. Before, I did not know much, but now I 
understand more.

We’ve also been on a visit to Queen’s College 
at Cambridge University. It was a very good 
experience and helped us learn more about 
university life.”
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Placing the lived experiences of the 
young people and families we support at 
the core of our policy and research work.

We want the voices of the thousands of 
young people and families we support 
each year to inform and influence policy at 
a local and national level. To do this we will:

Improve how we track and 
engage our alumni to better 
understand their journeys after 
The Brilliant Club

Over the past fifteen years we have acted 
as a bridge between schools and universities, 
building an in-depth knowledge of how 
these institutions can work collaboratively 
to boost opportunities and life outcomes for 
young people. Through Brilliant Consulting, 
we have supported a range of organisations 
to develop their evaluation frameworks and 
theory of change models. From a policy and 
delivery lens, we know what works and, just as 
importantly, what doesn’t work. 

DRIVING SYSTEMIC CHANGE 
THROUGH RESEARCH, POLICY 
AND CONSULTANCY

GOAL 3: EDUCATION SECTOR

“The Sutton Trust commissioned The Brilliant 
Club to help us understand our young people’s 
experience on our newest programmes and 
continue to improve the work we do. The Brilliant 
Club contributed invaluable insight via extensive 
and thorough qualitative work which greatly helped 
us understand the barriers and motivations of our 
participants and directly fed into recent programme 
improvements.”
Adam Drew, Senior Impact and Evaluation Manager, The Sutton Trust

Bring lived experience to the 
fore of our research and policy 
work, using focus groups and 
research projects

Grow our ambassador network 
to connect with even more 
young people and their families 
across the UK

Shaping how schools, universities and 
other organisations support young people 
to achieve their academic potential 
 
Over the next three years, we will 
proactively expand the scope of our 
consultancy work, identifying and 
pursuing opportunities that are strongly 
aligned with our mission and values.

We will prioritise opportunities to act 
as a learning partner, reflecting our 
commitment to building evaluation 
capability across the education system. 
In doing so, we will support schools, 
universities and local authorities to make 
data-driven decisions that improve 
educational and wider life outcomes for 
young people. Where institutions don’t 
have the necessary in-house capacity 
or expertise, we will continue to directly 
deliver bespoke interventions to support 
young people to develop the skills 
and knowledge to progress to higher 
education.

1 2

WHAT’S NEXT 
 
In Backing Brilliance, we will enhance our role in 
policy development at a local and national level. 
We will use our 15 years of programme delivery, 
impact data and expertise to be recognised 
as thought leaders in tackling educational 
disadvantage and social mobility. We will 
provide both practical and theoretical support to 
institutions and the government. In particular, we 
will focus on the following two priorities:
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Since 2011, we have built a strong foundation of using robust methods to assess whether our 
programmes are having the intended impact on the young people we support. While we have a 
well-established framework already in place, the coming three years represent an opportunity to 
deepen our approach to evaluation.

Our Impact So Far 
 
Long-term outcomes 
In addition to assessing changes in intermediate outcomes, we evaluate long-term impact of 
our programmes. For The Scholars Programme this includes tracking GCSE attainment, entry into higher 
education, academic attainment at university and progression into further study or employment, by 
using the Higher Education Access Tracker (HEAT) and the UCAS Outreach Evaluator Service.

Intermediate outcomes 
A significant part of our programme evaluation focuses on assessing the programmes’ intermediate 
outcomes, the changes that occur as a direct result of a specific intervention or activity. 

The Scholars Programme
Intermediate Outcomes

Parent Power
Intermediate Outcomes

IMPACT 
EVALUATION

Looking ahead: 
Evaluation Priorities in Backing Brilliance 
 
Taking a robust approach to evaluating our impact through intermediate and long-term outcomes will 
continue to be at the core of our programme evaluation.

The Scholars Programme 
 
We will build on our strong existing evaluation infrastructure, including well-established tracking of GCSE 
attainment and progression into higher education, benchmarked against comparator groups.

With a growing dataset, we are now in a position to explore whether the programme works equally 
well for all young people. Over the next three years, we will investigate differences in outcomes across 
key student characteristics, such as ethnicity. This will help us better understand who is benefitting most, 
identify any disparities, and strengthen the equity and effectiveness of the programme.

We will also assess the feasibility and impact of programme adaptations, such as the introduction of 
the new oracy element, to ensure continuous improvement.

Parent Power 
 
We will put the infrastructure in place to track and collect long-term outcomes, including progression 
into higher education for the children of Parent Power parents.

Alongside this, we will continue to adopt a mixed-methods approach to understand both outcomes 
and experiences. This will include exploring perceptions of the enhanced Information, Advice and 
Guidance (IAG) offer, and how effectively it supports parents in navigating educational pathways for 
their children.

Combined Impact 
 
Across both programmes, our mixed-methods approach will ensure we capture the full picture, 
providing the breadth to understand impact across cohorts and the depth to explore the lived 
experiences behind the data. In our priority areas, where educational inequality is most acute, we will 
evaluate the combined impact of delivering both interventions together, strengthening our ability to 
support the young people most in need.

Progress across key areas:
●	 28% in critical thinking
●	 25% in written communication
●	 27% in subject knowledge
●	 51% in university knowledge
●	 35% in academic self-efficacy
●	 39% in sense of belonging

●	 100% of parents/carers say they are able to  
talk to their children about higher education

●	 97% of parents/carers say they are able to talk to 
people in their community about higher education

●	 94% of parents/carers are confident they can 
support their children to access and thrive 
at university
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We would like to extend our thanks to the entire 
Brilliant Club community, our funders, supporters 
and partners, our Board of Trustees, staff and 
ambassadors, the schools and universities and 
other organisations we work with, and the PhD 
tutors who deliver our programmes: you all 
make our work possible. 

 
Dr Josephine Valentine OBE 
Chair of the Board of Trustees

BACKING 
BRILLIANCE

When it comes to education, a young person’s 
opportunities should never be limited by where 
they grow up or their family circumstances. 

We believe every young person should have a 
fair chance to succeed, based on their interests 
and their brilliance. But that isn’t the reality 
today. 

If we do nothing, young people will continue 
to miss out on opportunity because of where 
and how they grow up. As a society, we will 
continue to miss out on much-needed talent, 
skills and perspectives that will drive economic 
growth, strengthen civic participation and 
contribute to a healthy and happy society.  

Now is the time to back brilliance. 

Your partnership through funding, collaboration 
or strategic support, will help unlock the 
potential of thousands more young people, 
equip families to advocate for opportunity, and 
shape a fairer education system across the UK. 

We are grateful to our funding partners who have supported us on The Brilliant 
Club’s journey so far, including those shown here and those who wish to remain 
anonymous

Aldgate and Allhallows Foundation
Bloomsbury Publishing
Cardiff Educational Endowment Trust
Dalgleish Trust
Dr Jacqueline Stedall
DWF Foundation
Evolve Care Group
Ian and Santa Gascoigne Foundation
Lateral Naval Architects
Niral Patel, Vishal Patel, Viresh Patel,
Kunal Patel and Rajvinder Minhas

Our thanks also go to Bain & Company for their support in developing this strategy.

“The Brilliant Club have demonstrated during our five-year 
funding partnership how impactful their approach is to enable 
students to access university by engaging them and their 
parents. We are so pleased to be supporting the charity as 
they launch this new strategy to create equal educational 
opportunities for children across the UK.”  
 
Dame Marit Mohn, Chair, Mohn Westlake Foundation

If you would like to be part of this impact, 
we would love to hear from you. 

General enquiries: 
hello@thebrilliantclub.org 
Support us: 
fundraising@thebrilliantclub.org 
Consulting, evaluation or project work: 
collaborate@thebrilliantclub.org

Olive Irwin
Sam & Hannah Fearon
Scoutcraft Lodge 9936
Simon Gibson Charitable Trust
The 29th May 1961 Charitable Trust
The Alice Ellen Cooper Dean Charitable Foundation
The Carmela and Ronnie Pignatelli Foundation
The Miles Foundation
The Minekte Foundation
The Worshipful Company of Ironmongers
Young Harrow Foundation

JOIN
US!

mailto:hello@thebrilliantclub.org
mailto:fundraising@thebrilliantclub.org
mailto:collaborate@thebrilliantclub.org
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