JOIN THE DOTS NATIONAL IMPACT SUMMARY 2025/26 Join the Dots at a Glance (2025-26)

e 284 students supported across 9 universities

A university transition programme supporting students who face the greatest * 85% from less advantaged backgrounds

challenges to make a confident, successful transition into university.

* Statistically significant improvements in all four key outcomes

Students who are most likely to face barriers, are more likely to
struggle with the transition to university, particularly in understanding
academic expectations, belonging and navigating the first critical
months'.

Over the first six months of university, each first-year undergraduate
student receives four one-to-one coaching sessions and one peer group
session with a PhD coach from their institution. The programme helps
them develop essential skills such as self-efficacy, metacognition,
cognition, and a strong sense of belonging — all of which are proven to
enhance university success?. Now in its fourth year, Join the Dots
continues to use evidence-based strategies to support participating
students as they transition from school to university.
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REACHING LESS ADVANTAGED STUDENTS

Eligible for Free
School Meals

Students from less advantaged backgrounds
are almost twice as likely to drop out of their
undergraduate course in the first year and
three times more likely to miss out on a 1st or a
2:1 degree®. Early, relational transition support
is among the most effective ways to improve
continuation and success'. 85% of participants
met at least one Join the Dots targeting
criterion, demonstrating strong reach into
under-represented student groups.
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ENGAGEMENT

Join the Dots engages students through a combination of personalised coaching, structured
peer group sessions, and access to a dedicated PhD coach network. In 25/26 there were:

27 59
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41

Group
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reviewed over
email
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! The Brilliant Club (2024), Roadblocks or Roadmaps

2TASO (2022), Intermediate outcomes for higher education access and success
3 Office for Students (2023), Analysis of APP targets in relation to OfS KPIs

.

~

¢
Join the Dots made me
realise that | am more
than capable of being
at university, despite my
worries when starting.

JID Student

at Durham University
b/
¢

It felt like there was
someone that | could
talk fo and get help from
at any time and my
coach was really really
nice.

JID Student
at the University of Westminster

»

PROGRAMME OUTCOMES

Findings from pre and post programme surveys show
statistically significant improvements in all key outcomes.

Metacognitive 10%*
strategies

Cognitive 16%*
strategies

Sense of 3.6 g+
belonging

Academic 3.6 9%*

self-efficacy
0 1 2 3 4

‘ Pre-survey ‘ Post-survey

Note: Pre/post survey results for 140 students, 1-5 from (1) strongly
disagree, (2) disagree, (3) neither disagree nor agree, (4) agree or (5)
strongly agree. % denotes the average score for each index. *denotes
stafistical significance.

Academic self-efficacy
The confidence in one's ability to
succeed academically

Metacognitive strategies
The ability fo plan, monitor, and direct
their own learning

Cognitive strategies
Conscious mental techniques used o

improve learning, memory and
problem-solving

Sense of belonging
Individuals feel connected to the
university environment, peers, and
others, and part of the community


https://thebrilliantclub.org/join-the-dots/
https://thebrilliantclub.org/join-the-dots/
https://thebrilliantclub.org/join-the-dots/
https://thebrilliantclub.org/wp-content/uploads/2024/09/Roadblocks-or-Roadmaps.pdf
https://www.officeforstudents.org.uk/media/44fe7414-a2ca-479a-af3e-5b4c2164fc97/analysis-of-app-targets-in-relation-to-ofs-kpms.pdf
https://cdn.taso.org.uk/wp-content/uploads/2022-11_-Report_Intermediate-outcomes-for-higher-education-access-and-success_TASO.pdf
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“The impact on our students has been overwhelmingly positive. All the students have benefited greatly from the PhD supporf in place for my

studies, a place to go if
| ever felt unsure about
any of the content in

coaching sessions. One of our students said: “Join the Dots really helped me feel more comfortable and confident
surrounding my studies. My coach taught me the Cornell technique on note taking which | found invaluable. My coach also
gave me advice on revision and time management which was really useful. The support was so helpful to me, particularly

because | can't get the support from my family as the first person to go to university in my family.” my degree.
)dent

We run several mentoring schemes at the university, and we have found the coaching-based model complements our peer “mo',;

mentoring schemes. In particular, we found that students increased their speaking confidence over the course of the four «

coaching sessions. One of our students said: “l used to panic about speaking in front of a group. | loved how friendly the
coach and other students were. Throughout the sessions, | felt comfortable speaking to new people. | feel like it's helped me
gain the confidence to join university societies and face job interviews afterwards.” The coaching developed speaking ersit 5
confidence, enhanced communication skills, and emphasised managing learning individually when transitioning to a ulrgvceers; O‘; ng E I(i]k E
university environment. %e, that @thfhrive

_ : i \ and be successful and,
We would recommend Join the Dots to other institutions. This partnership has shown the value of earlier intervention to support most importantly, that |
student learning on entry to university. This early intervention provides curricular and extra-curricular support, sets students on belong.
a good path, and provides a positive foundation for the rest of their university experience.” Jent

— ~ |l

Join the Dots helped
me realise that

a Jules Attanayake, University of Westminster 9 ‘




TRANSITION AND CONFIDENCE/

Before:

.

U U

“Starting university came
with many challenges.”

Before: »

“As a first-year university
student, | felt overwhelmed.”

After:

“Join the Dots helped me
feel less pressured and
more confident.”

JTD Student
at King's College London

After:

“Through Join the Dotfs, |
found a sense of community
that reminded me | wasn't
alone.”

JTD Student
at the University of Hertfordshire

¢

| feel like since | have had

support from Join the Dots

| have felt more of a
belonging at university
and proof that | belong
on my course and can
strive to do my best.

At the end of the programme, we caught up with the students and PhD coaches to see what the programme
has meant for them...

“University can be an overwhelming experience, especially for students navigating it without a strong
support network or clear guidance on how to manage the demands. | wanted to be that steady presence
for students, someone who could help them build confidence, develop practical skills, and navigate
challenges before they become crises.

My experience working with Join the Dots students has been incredibly rewarding and insightful. Early on, |
made it a priority fo understand each student individually—their timetables, personal circumstances,
learning preferences, and specific challenges. Students who participated actively demonstrated genuine
growth, improved confidence, better study strategies, stronger self-awareness, and enhanced resilience.

Watching my students navigate university life while managing personal crises, demanding schedules, and
self-doubt was genuinely inspiring. It created space for reflection on how far I've come professionally and
personally and reinforced my commitment to not pulling the ladder up behind me by supporting others on

similar paths.”
Adaora Nwaka , Join the Dots PhD Coach, Law, University of Hertfordshire
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JID Student , belonging, and success.
at the University of Bristol
Y | had a brilliant fime! My PhD coach, Theo, was extremely helpful. He helped me better
&« understand how to manage my time and supported me with how to structure report writing Contact Us
and revision for university exams. | also enjoyed the group session and getting to meet itd@thebrilliantclub.org

| enjoyed getting fo know
new people and speaking

with my coach. It was

great to go over problems | My biggest takeaway is that | belong at my university, which | initially doubted as | struggled
with the workload at the start and didn’t know how to keep up. | now better understand
how to approach it, and it has helped me settle in and feel at home in Durham.”

had with my studies and

come up with solutions.

JID Student

at Birkbeck, University of London

»

“I'm a physics student from the North West, and | am the first in my family to go to university. SRR

| didn’'t know what to expect from such a rigorous degree. | wanted to take part to help ( \
myself better understand how to manage university-level work and also get used to being
in a new place.

others in a similar situation to myself.

g Abbey, Join the Dots Student, Durham University

PARTNER WITH US I

Join the Dots works with universities and funders
committed to improving student fransition,

https://thebriliantclub.org/join-the-dots/

Follow The Brilliant Club
0 @Thebri”ionTC|Ub Registered 2025/26 &
o @thebriliantclub7100 G IR

® @brilliantclub Registered charity in England and Wales
(no. 1147771) and Scotland (no. SC048774).

Registered company limited by guarantee

in England and Wales (no. 7986971). J_
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